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1. Look over commitment letters from teachers.
a. Discuss areas of need.
2. What does that mean financially.
3. Tamara - How is the preparation for fundraising coming?
4. [bookmark: _GoBack]Can we backfill with the ones we have or do we need to hire?
5. Commitments down to 100.
a. What is the number when we say, we can’t do it?
6. Crossroads – how is the communications agreement coming along?
7. School board members need to be a part of every interview for Administrator.

