
Parents Association Committee (PAC) Meeting Minutes​
Date: May 15, 2025​
Location: Augusta Christian Academy 

Welcome & Opening Remarks​
We opened with a warm welcome and noted that the end of the school year is quickly 
approaching. Thank you to everyone who made time to attend as we wrap up a busy 
year and look ahead with a lot more hope.  

PAC Leadership & Elections​
Looking ahead to next school year, we anticipate 1-2 PAC leadership positions opening. 
Elections will likely take place in August as we begin the new year. 

Fundraising Committee​
We are forming a Fundraising Committee to support ACA’s financial health through 
large- and small-scale efforts. This committee will require serious commitment. If you 
have experience in fundraising or time to contribute in a hands-on way, please consider 
joining. 

Enrollment Update​
Current enrollment is at 65 students, with 18 more pending. This would place ACA in a 
similar enrollment position as our opening year. This would also not require as many 
new hires, and would contribute to smaller class sizes. 

Administrative & Board Updates​
The incoming administration and school board are focused on restaffing key positions to 
create a solid foundation for our currently enrolled families. 

The Board is currently working through three potential budget scenarios for the 2025–26 
school year, based on three projected enrollment tiers. 

In addition: 

●​ An operational agreement and updated bylaws are being developed. 
●​ The Board emphasized the importance of clear, efficient communication with 

parents moving forward. 
●​ There is long-term intent to grow a more diverse and well-rounded board, though 

current efforts are focused on budget and administrative readiness. 

Executive Director Transition​
Our incoming Executive Director plans to hold a meet-and-greet in the near future. She 



is currently honoring her contract at her current role and will begin actively engaging 
with the ACA community after that is complete. 

Call to Action: Parent Support​
We need your help to spread the word about ACA! Your support, whether through 
conversations, social media, community events, and word of mouth makes a difference. 
Please like, share, and talk about the good things happening at ACA as we work to 
grow enrollment and build momentum. 

 

 
 
 
 
 
 


