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The intent of this document is to provide a structure for operation of the church that is
flexible enough to meet long-term changing needs as we passionately seek to fulfill our
mission as a church.
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We will call ourselves Chatham Community Church.
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We recognize that while language and culture shift over time, our core beliefs are
unchanging. While holding these core beliefs, we anticipate that this statement will be
updated to maintain relevance and clarity.  Such updates will be initiated by the elders
through position papers or by amending the constitution.

In presenting our beliefs, we keep in mind the following three principles:
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Our essential beliefs are as follows:
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There is one God who is infinite, eternal, almighty and perfect in holiness, truth and love. In
the mystery and unity of the one God there are three Persons—Father, Son, and Holy
Spirit—co-existent, co-equal, and co-eternal. The Father is not the Son, the Son is not the
Holy Spirit, and the Holy Spirit is not the Father; yet each is truly Deity.
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God the Father is Creator of heaven and earth, and He daily sustains all His creat ion. He
rules over all and, together with the Son and the Spirit, is the only Sovereign. His plans and
purposes cannot be thwarted. He is faithful to every promise and in His unfathomable
grace gave His Son, Jesus Christ, for our redemption. He made all th ings for His joy and His
glory, and He intends for people to live as His children.
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Jesus Christ is the Son of God. Eternally existing as God, Jesus became human, fully God and
fully man; he was supernaturally conceived by the Holy Spirit, and born of the Virgin Mary.
He lived a sinless human life and offered Himself as the perfect sacrifice for the sins of
people by dying on a cross.  He rose from the dead after three days to demonst rate His
power over sin and death.  He ascended to Heaven victorious and will return to earth again
someday to reign as King of Kings and Lord of Lords.
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The Holy Spirit is present in the world to make men a ware of their need for the Savior,
Jesus Christ.  The Holy Spirit lives in every believer from the moment of conversion.  He
provides the Christ-follower with strength for living, understanding of spiritual truth, and
guidance in doing what is right.  He gives every believer gifts for service and empowers
them for ministry. As followers of Jesus, we seek to live with the Spirit’s help moment-by
moment as we journey through life.
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The Bible is God’s self-revelation to His creation. It was w ritten by human authors, under
the supernatural guidance and inspiration of the Holy Spirit.  It is the supreme source of
truth for Christian beliefs and living.  The Bible is God-breathed and it is wholly true.
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God made human beings in His image as t he pinnacle of His creation. People were created
to honor God and to enjoy a relationship with Him, but they rebelled and alienated
themselves from God. This rebellion resulted in an in ward depravity of all humans that is
expressed in sinful attitudes and actions. All of us are marred by sin and are incapable of
living out the full humanity for which we were created. Broken and sinful people, whatever
their character or achievements, are lost and without hope apart from God’s salvation.
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Salvation is God’s free gift to us, but we must accept it by faith.  We can never make up for
our sins by self-improvement or good works.  Only by trusting in Jesus Christ alone as God’s
offer of forgiveness can anyone be saved from sin’s penalty.  Through Christ’s atonement
for sin, an individual is reconciled to God as Father, becomes His child, is forgiven of his sin,
and is regenerated by the Holy Spirit.

The natural response of faith in Jesus is to turn from our self-ruled life and follow Jesus as
Lord. Followers of Jesus are empowered by the Spirit to grow in relationship with Jesus, to
become more like Him, and to carry out His ministry. This part of God’s work in us is called
sanctification. Ultimately, all believers will be glorified with Christ, sharing in His victory
over sin and death.

��$*)�)�����*'��

The universal church, the body of Christ, consists of all those who have genuinely believed
in Christ for their salvation, regardless of church or denominational affiliation. All members
of the universal church are to be a vital and committed part of a local church. We believe
that the local church is a gathering of believers in Jesus Christ who are joined together for
the purposes of worship, prayer, observance of the ordinances, teaching, care, confession,
relationships, training, serving, and evangelism.
The local church should be a witness to the contemporary wor ld. In order to fulfill the
mission of evangelism and discipleship of all nations, each local church should creatively
adapt its ministry, worship, and teaching to the particular context in which God has placed
the church.
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Jesus Christ commanded His followers to observe the ordinances of baptism and the Lord’s
Supper until he returns. Water baptism serves as a public identification with Jesus—a
visual and symbolic demonstration of a person’s connection to Christ’s death, burial and
resurrection. It signifies that his former way of life has been put to death and that he is now
a ne w creation of God. The Lord ’s Supper symbolizes the breaking of Christ’s body and the
shedding of His blood as a payment for sins. As we celebrate the Lord’s Supper with an
attitude of faith and self-examination, we publicly remember the death of Christ, receive
spiritual nourishment for our souls, and signify our unity with other members of Christ’s
body. The Lord’s Supper is enjoyed by believers repeatedly as a sign of continued
participation in the salvation benefits of Christ’s death.
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We long for the future, physical, visible, personal, and glorious return of Jesus Christ, the
resurrection of the dead and the translation of those alive in Christ, the judgment of the just
and the unjust, and the fulfillment of Christ’s kingdom in the ne w heavens and the ne w
earth.

People were created to exist forever.  We will either exist eternally with God through
forgiveness and salvation in Christ or exist eternally separated from God by sin. Satan with
his hosts and all those without Christ will finally be separated f rom the benevolent
presence of God and will endure eternal punishment. Those whose hope is in Christ will
live forever in glorified bodies without sorrow or suffering. These will reign with Christ,
serving Him and giving Him unending praise and glory. Then the whole earth will worship
the God Who makes all things ne w .
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Anyone who trusts Christ for salvation is a member of God’s family.  Chatham Community
Church is our local expression of God’s family.  Members of Chatham Community Church
commit to seek and worship God together and strive to fulfill God’s mission for the church
under the guidance of biblically-defined leadership.
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We welcome all followers of Jesus Christ who covenant with us to be a part of this church
family. The E lders will approve a w ritten membership process, which all prospective
members must complete. Members must be at least 16 years of age.



Members will be fully engaged in the life and mission of the church as communicated by the
church’s leadership. Every member is a minister, who is to be equipped and empowered to
serve according to his or her gifts. Members will strive to maintain a growing and
passionate spiritual life that is lived in the context of honest and authentic relationships
with others in the church.
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Should a member promote unsound doctrine, have con duct that harms the testimony of the
church or engage in ongoing behavior compromising the spiritual health of the member,
the elders may follow a process of discipline and restoration, which could lead to the
release of that person’s membership in the event that the person refuses to be restored to
healthy involvement in the church.

�85:.+89��/,�'4?54+�/9�)';-.:�/4�'4?�:8'49-8+99/54��?5;�=.5�'8+�96/8/:;'2�9.5;2*�8+9:58+

./3�/4�'�96/8/:�5,�-+4:2+4+99���++6�=':).�54�?5;89+2,��2+9:�?5;�:55�(+�:+36:+*���+'8 54+

'45:.+8B9�(;8*+49��'4*�95�,;2,/22

:.+�2'=�5,��.8/9:� �'2':/'49������

��!��(�

Any member who is absent for one year or more (except for extenuating circumstances) or
who decides to become a member of another local church will automatically be deemed t o
have released their membership.
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We believe that Jesus Christ is the head of the church. As the church, w e are to exalt Jesus as
our ultimate leader as we follow His teachings, example and heart in carrying out His
mission.
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The Ne w Testament establishes the offices of elder and deacon in God’s plan for the
leadership of the local church.
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E lders are the spiritual leaders, shepherds and overseers of all aspects of Chatham
Community Church.
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E lders will be able to teach, encourage others in the church’s mission, and delegate
ministry to key leaders. As overseers for the church, elders function as discerners and
guardians of the church.
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The elders will be mature men, be a model for others of life with Jesus, maintain a good
reputation, and display sound judgment. An elder will strive to maintain a growing and
healthy spiritual life that is lived in the context of honest and authentic relationships with
others in the church.
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Existing elders will nominate ne w elders. Members who would like to designate someone
for consideration should make the name know n to a n existing elder. E lder nominees will go
through a preparation and watch period before being announced as a proposed elder. The
nominee will be announced to the congregation at least thirty days before the
affirmation vote.  The congregation will be solicited for any biblical reasons why the
individual should not become an elder.  Anonymous reasons will not be accepted.
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The elders will create a process for selection of ne w elders, rotation, and the number of
elders. The lead pastor, once affirmed into his office as pastor, will be an elder without
rotation. The term for all other elders will be three years. Other church staff may be elders,
but no more than fifty percent of the elders may be staff members.
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At the beginning of each calendar year, the elders will choose an administrative elder to
serve as the leader of the elder team.  The term of the administrative elder will be one year.
This role may not be filled by pastoral staff who are also elders.  The duties of this role are:

� Provide logistical support for the elder team
� Serve as spokesman and moderator for the elder team as needed
� Provide supervisory support for the lead pastor

E lders serving in this role will model the attitude and behavior of a servant leader as
illustrated in the gospel of Mark.
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Should circumstances create a situation where more than fifty percent of the elders are
church staff, then the elders will rectify that situation as soon as possible, providing that
adequate time is taken to ensure that well-prepared and called men are raised up as ne w
elder nominees through the normal selection processes for elders.
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E lders will revie w and evaluate themselves each year.  Because of circumstances that have
arisen in the life of an elder, he may leave his position before the end of his three -year term,
but this should only be done after engaging the other elders in honest conversation and
seeking their input about this decision . An elder who manages his life well in this way is to
be commended.
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Sixty percent of the elders will constitute a quorum for a meeting. Specially called meetings
should be scheduled in a reasonable way that allows for maximum participation of elders.
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Removing an elder or terminating a lead pastor can occur only with a seventy-five percent
vote of all the elders, exclusive of the person w hose removal is being considered.
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The lead pastor serves in the role of directional leader of the church. Along with his brother
elders, he is responsible for collaboratively creating a vision and church direction. Once
adopted, he is responsible for wor king with the church leadership to implement the vision.

The lead pastor is an elder and equal to his brother elders in the biblical responsibilities of
that office. Along with his brother elders, he cares for and serves the church as a shepherd
of the flock.  As such, he should possess an affinity for this church family, a sense of God’s
call to our mission, and a burden for the lost and broken in our area.  The lead pastor will
be gifted in teaching and leadership and will display the wisdom and discernment needed
to guard and guide the church in effective ministry . And he is responsible for teaching,
preaching, and leading the church in the study of scriptu re. Along with his brother elders,
he will follow the Spirit in discerning God’s will for the church.

If the need arises for a ne w lead pastor, the elders will determine the process for selection
of a candidate, schedule a congregational meeting, and present the selection process to the
congregation for affirmation.  Affirmation of the selection process will constitute a simple
majority vote of the members attending the congregational meeting.

�)��� ��'�#�

The elders may appoint other staff as required to provide care, teaching, counseling and
administration to the congregation. The number and types of staff required will vary from
time to time, depending on church growth, financial resources available and discerned
need. Except for hiring the lead Pastor, elders may directly hire any and all staff, or they
may choose to delegate this responsibility.
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The elders may appoint some ministry leaders
as deacons. Deacons are men and women who are recognized in the church family as
models of life with Jesus. Deacons will display sound beliefs, proven character and trusted
wisdom.
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Deacons are recognized ministry leaders who are devoted to serving specific ministries of
the church. The church will seek to equip and empower deacons for ministry as those who
help the church to fulfill its mission. E lders will empower Deacons to lead assigned
ministries with Deacons collaborating as needed with E lders for encouragement and
guidance. Deacons are expected to engage with the E lders, staff, and other ministry leaders
in the collaborative leadership of the church.

A deacon will strive
to maintain a growing and healthy spiritual life that is lived in the context of honest and
authentic relationships with others in the church.
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The elders will seek the input of the congregation in recognizing potential deacons.
Members who would like to designate someone for consideration as a deacon should m ake
the name known to an existing deacon or elder. Potential deacons will go through a
preparation and watch period before being appointed as deacons. A deacon will commit to
three years of service.
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When necessary, deacons may be removed by a seventy-five percent
vote of the elders in a scheduled meeting.



��(��#�)�$#

Because of circumstances that have arisen in the
life of a deacon, he or she may leave his or her position, but this should only be done after
engaging an elder (or elders) in honest conversation and seeking input about this decision.
A deacon who manages his or her life well in this way is to be commended.
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Some decisions of the church require congregational affirmation. The elders will determine
the method of voting to be used. The following decisions require congregational affirmation
of those members voting in a called congregational meeting as indicated below:
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66%
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The elders will call congregational meetings.  Annual meetings will occur within one month
before or after the conclusion of the fiscal year.  Meetings which involve a congregational
decision or affirmation-vote require a t wenty day notice to the congregation.
Specialinformational meetings may be called by the elders as needed with no prior notice.
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Church members may recommend to the elders agenda items for a meeting. However,
members do not need to wait for a meeting to begin a conversation, and members are
encouraged to discuss any matter with an elder .
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The elders will ensure that adequate internal financial controls are in place to safeguard
the church’s financial resources and to protect the reputation of Chatham Community
Church and its staff.
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No person receiving compensation directly or indirectly from Chatham
Community Church will be in a position to determine his or her own salary or benefits.
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The elders will establish a team (or teams) for conducting the functions of financial audit,
revie w , reporting and other fiduciary functions as well as assisting in budget creation and
financial planning. Maintaining the integrity of the finances is the ultimate mission of this
ministry. This team (or teams) will advise the elders and staff in the judicious use and
management of the financial resources of Chatham Community Church and its ministries.
Taking input and recommendations from this team (or teams), elders act as fiduciaries of
all church funds.
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When the resources are available, the elders may authorize expenditures
up to ten percent above the approved annual budget. Expenditures of more than ten
percent above the approved annual budget require congregational approval.
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Every member will have the right, at any reasonable time, to inspect all books, records,
documents of every kind (with the exception of personnel and contribution records) and
the physical properties of Chatham Community Church. If necessary to maintain good
order, the elders may restrict and limit the number of inspections or establish an o rderly
manner for such to be conducted. However, in no event will a reasonable inspection of the
books and records be denied to a member.
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This constitution may be amended as stated above.  Should the church be dissolved, the
elders will direct that all assets be given to an evangelical ministry or other organization
that qualifies as a non-profit organization.


