
 
GROUP LEADER RESOURCES 

Fall Semester 2026 — 10/4 – 12/13 

The First Meeting of the Semester 

The first time your group gathers is one of the most important nights, as it sets the 
tone and sets expectations for the rest of the semester. 

1. SETS TONE—Tone is about atmosphere and what it feels like. 
 
So, what do you want the atmosphere to feel like? 
 
o WELCOMING—This begins with your initial communication, which should 

be frequent, clear, and express eagerness to see them. Have the place 
prepped and ready. Greet them with warmth as they show up. Consider 
having some sort of snacks and refreshments available.  

o COMFORTABLE—Have places for people to sit, hangout, take shoes off, 
etc. It helps to have light music playing in the background if you can. Wear 
comfortable hangout clothes, and encourage people not to dress up, but 
come in comfortable close! 

o RELAXED AND SAFE—It is generally good not to get too deep or intense 
during the first meeting. You want people to get to know each other, 
laugh, have a good time, and feel seen and acknowledged. This is where 
icebreakers and “get-to-know-you questions” are critical.  

o HONOR THE TIME—Unless it is clear that time needs to be extended, 
always try to end a little early for people who have childcare, and for 
people to hangout with unstructured time. 

 

2. SETS EXPECTATIONS—You need to state from beginning 
what expectations are for the group. RULE: “Clear is kind.” 
 
So, what expectations should all groups set? 
 
o COMMIT FOR SEMESTER— "We would love for everyone to be a part of 

this group for the whole year, but you only need to commit for the Fall 
semester which runs now through December 13.” 



o ON TIME, EVERY TIME— “We know there are emergencies, illnesses, and 
work that prevent you from showing up from time to time. One of the 
best ways to be most encourage and helped by this group is to show up 
on time and to as many groups as possible. The less you show up, the less 
you will get out of these relationships and community.” 

o TRANSPARENCY AND PARTICIPATION AT YOUR OWN PACE— “We want 
you to feel like you can be honest in this group. We will choose to honor 
and respect your vulnerability and what you share. It will take time for us 
to get there, but our hope is for all of us to eventually get there.”  

o REVIEW STRUCTURE OF MEETINGS— “While we want to be sensitive to 
what God might be leading us to do in any particular meeting, we will 
always seek to run our time according to the following structure…”  

 

How to Run the First Meeting 

The following template is a general guideline for how to run the first meeting. It is 
meant to be adapted to your specific group.  

“The 60-minute Meeting” 

10 minutes This is built in hangout time and letting people arrive. Noone is 
considered late who shows up within this time. Hangout time is 
very important for growing friendships.  
 

10 minutes Welcome everyone and have everyone go around and introduce 
themselves and share the following: 

- Full name 
- Where you are from 
- Favorite memory from the summer 
- What you wanted to be when you were growing up 
- Would you rather… skip the summer and go straight to 

fall, or skip the fall and go straight to winter? 
 
Finish by reviewing expectations and structure/flow of the 
group. 

 
30 minutes Review any material or content that should have already gone 

over (sermon, study, book, etc.). Then work through any 
questions for group discussion.  
 



5 minutes  Have 2-3 people share prayer needs for that day and then you 
just pray for each person who shared.  
 

5 minutes Try to end a little early and let people hangout and get to know 
each other.  
 

 

“The 90-minute Meeting” 

15 minutes This is built in hangout time and letting people arrive. Noone is 
considered late who shows up within this time. Hangout time is 
very important for growing friendships.  
 

20 minutes Welcome everyone and have everyone go around and introduce 
themselves and share the following: 

- Full name 
- Where you are from 
- Favorite memory from the summer 
- What you wanted to be when you were growing up 
- Would you rather… skip the summer and go straight to 

fall, or skip the fall and go straight to winter? 
 
One group leader (or couple) shares a brief testimony about 
themselves and about their lives (be vulnerable) 
 
Finish reviewing expectations and structure/flow of the group. 
 

35 minutes Review any material or content that should have already gone 
over (sermon, study, book, etc.). Then work through any 
questions for group discussion.  
 

10 minutes  Have 3-4 people share prayer needs for that day and then you 
just pray for each person who shared.  
 

10 minutes Try to end a little early and let people hangout and get to know 
each other.  
 

 

“The Two-Hour Meeting” 

20 minutes Built in hangout time and letting people arrive. Noone is 
considered late who shows up within this time. Hangout time is 
very important for growing friendships.  



25 minutes Welcome everyone and have everyone go around and introduce 
themselves and share the following: 

- Full name 
- Where you are from 
- Favorite memory from the summer 
- What you wanted to be when you were growing up 
- Would you rather… skip the summer and go straight to 

fall, or skip the fall and go straight to winter? 
 
One group leader (or couple) shares their testimony and and 
about their lives (lead the way in transparency) 
 
Finish by reviewing expectations and structure/flow of the 
group. 
 

45 minutes Review any material or content that should have already gone 
over (sermon, study, book, etc.). Then work through any 
questions for group discussion.  
 

15 minutes  Have people go around share any prayer needs for that day and 
then you just pray for each person who shared.  
 

15 minutes Try to end a little early and let people hangout and get to know 
each other.  
 

 


