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Dear Church family,

In the coming weeks, we will be introducing a small but significant change to our timdgs
gathered worship. Instead of gathering our offering by passing a plate during the se
ask our members and regular attenders who give on Sunday mornings to place theirig
a giving box at the back of the room. While this may seem like a minor change, | beli§
gives our church an ideal opportunity to make our Sunday worship services more ac
focused, and secure. In this letter | hope to share 1) three reasons why we believe it
make this transition, 2) how this will affect the order and flow of our worship service,
this will affect the usher position in our church.

3 Reasons We're Making This Change . 0
I' 0S|l dza¥dz yAIKIL F2NI
1) Removing pressure from fiigte visitorsRecently, an unchurched friend of mine attended our service

for the first time. He'd only been in a church a handful of times in his life and was visibly nervous walkino
through the doors. When the offering plate came down his aisle, | watched him frantically search his .
for something to put in the plate. Since our aim is to gather offerings from members and regular attena
do so in a way that doesn't create unnecessary pressure on those visiting our church for the first time.

2) Aligning with current church practicEse offering plate was once the standard method across nearly ;-
all church traditions. However, today, some sources estimate that as many as 90% of churches no longer _¢
this approach. While popularity alone isn't a reason to change, continuing this practice does makelourServices
feel somewhat outdated. Since there is nothing sacred about passing a plate, and other valid methods of
gathering the offering exist, we believe this is a worthwhile trend to follow. P . . . .
) I OEAA OEEO EOOOA

3) Reflecting how our congregation already dW@sy in our church have already transitioned to onling
giving. Each time someone moves to digital giving, there's one fewer person contributing to the plate2 AfitliS | vy R CL.YMf & alL y A a i NE
point, so many give online that our offering plate often looks sparse by the time it gets to the back Psz'}? QOM. s v

It's unfortunate that a church lik smufaithful and consistent in gimight appear to casual observers

as if we're keeping our offerings to ourselves.
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For these reasons, we believe that transitioning from passing a plate to putting an offering box|in theabgc Kof LA L2 0L A3 KU

the room better serves both our members and our guests while more accurately reflecting the generbsis of o@r dzN. Lol £ .Sy R | N&

congregation. t NBOA 2 dza.....RRAa2y &
How This Change Will Affect the Order of Service ¢ NHzy {1 2.NJ..¢.NBL.0y.
While this is a rather minor change, we feel that simply removing the offertory and leaving the restlof O AZNB & ..ooovveoccen. MUT

service as is would leave the first half of our service feeling slightly strange. Therefore, we'd like to IRR@MERtAs &  s...L.yifih @S NEB | NJK S 2

slightly altered order of service. Here is the new order of service and the rationale behind it: . _
CAY Ll YyORLf..J. LIRIMHS

1 Greeting & Announcemeiitdt the beginning of the service, the call to worship leader will welcome
everyone with a warm greeting. This is the same as before.

1 Announcementd Then, rather than moving directly into worship, the call to worship leaderwill 5 5 A | E | C %0 Al OO
transition directly into the announcements. This will feel a little different; however, we feel thatmoving this
to the beginning will better serve the flow of the service. This will allow us to handle practical dqetallg @fINE 3| s 2y f aSSoy3
church business at the beginning of the service before shifting our attention to the Lord with the ¢aizag R € = 5 $ O$ Yo § NJ mn T
Worship_ Y2NYyAy3I aSNBAOS

Y2NBE K2t AREe SoSyl

9 Call to Worship With the welcome and announcements done, the call to worship leader will thé[n He:i"ps
lead our church to turn our focus upon the Lord. In other words, this will literally be a "call to worship.” The
leader will help us do this through scripture and prayer as they doAosted cont i nued p. 5)
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1 Worship in SondAs the call to worship leader prays, the band will silently make their way to the front and will lead us in three song:
At the end of the third song, Ed will invite people to greet one another and release the kids to children's church.

9  Greeting Tim&The greeting time will look the same as it does now.

9 Pastoral PrayeéyAfter the greeting time, Ben will call people back to their seats and lead the congregation in a pastoral prayer. As tf
prayer comes to an end, Ben will transition straight into his sermon. We believe that a time of extendéuesesyeonight before
will actually serve to prepare our hearts for the preached word. The rest of the service after the serrsananalb then look the
currently does.

It's worth noticing that this new flow to the service doesn't only help our church better stay in a postudiyofvilligimiii darithc
streamline the service, requiring the call to worship leader, the band, and Ben to only go up to the frdwerdrahliad&eonce, rat
each.

How This Change Will Affect the Role of Usher

With the offertory removed from our service, you might wonder what this means for our ushers. While narigngee gatering offer
reworked the usher position to handle some other important needs we have on Sunday mornings.

1. SecurityThe usher will be responsible to offer some simple security for the church on a Sunday morning. While many churches hay
robust security teams, the usher will simply escort the kids back and forth to their classrooms, checugbatealbdbeds not in
carry a walkie talkie that connects to the kids' rooms, and sit in the foyer during the sermon.

2. Welcomewhile the usher will keep his eye out for new people for security reasons, this will also position hinawell to offer visitors
warm welcome and make them feel at home.

3. AttendanceThe usher will be responsible to take a basic head count each Sunday. He will count the kids and teachers as he escort
them over to their classrooms and count the adults once he returns to the sanctuary.

4. Communicatiorithe usher will be responsible to be in communication with children's church teachers and helpers. This means sittin
in the foyer during the service with the walkie talkie, ready to help with any needs in the other buildittthd fiznmight be any
getting in touch with a parent to helping with a security concern.

5. Handle Offering:hough the usher will not be responsible to pass the plate, we still need two people each week to take the offerings
and put them in the church safe. The usher will be responsible to find one other member to help move thieeroney after the serv
over.

In short, | think this is an exciting opportunity for our church to address some important needs we have \OfelSeliml@y mornings.
these changes will incrementally help our worship services be more accessible for visitors, as well as reedeastceseclimed, focu

With love,

Ben
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First Baptist Church of Ojai*
930 Grand Avenue
805.633.9055
fbcojai.org
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