FIRST BAPTIST SUFFOLK
Quarterly Business Meeting
July 15, 2026

6:00pm

AGENDA

Devotion and Prayer

Call to Order Joe Nickert, Moderator
Old Business
Reading / Approval of Minutes Cary Perry, Church Clerk

(Previous Meetings)

Reports, Recommendations & Elections
Church Clerk’s Report Cary Perry, Church Clerk
Nominating Committee Donnie Futrell, Chair.

Recommendation and Flection of Deacon Candidates
Recommendation and Presentation of FBC Leadership 2026-2027

Committee on Committees Krista Riddick, Chair.
Recommendation and Presentation of Committees/Ministries 2026-2027

Finance Committee Alan Harris, Chair.

Quarterly Report
Proposed 2026-2027 Budget

New Business

No Items for Discussion or Motions Were Submitted.
Motion to Adjourn

Benediction






FIRST BAPTIST CHURCH, SUFFOLK, VA
3" Quarter Business Meeting
2025-2026

April 15, 2026

The 3" Quarter Business Meeting was held on Wednesday, April 15, 2026, with Moderator Joe Nickert,

Chairman of Deacons, presiding.

Senior Pastor, Dr. Thurman Hayes, Jr., welcomed everyone and informed the group of a recent email
phishing scam, targeting FBC members. He reminded everyone to use caution when receiving messag-
es and be mindful of phishing scams for financial requests. He stated it was not due to a cybersecurity
breach, and that the FBC network is especially safe and protected with the help and expertise of Kasey
Nichols. He read a devotional from Ephesians 6, on the full armor of God, and closed in prayer.

Mr. Nickert called the meeting to order, and confirmed the agenda. He added that this evening's
meeting would include a vote on messengers for the annual SBC Convention. It was inadvertently

omitted from the agenda.

Mr. Nickert recognized Cary Perry, Church Clerk, for the presentation of the minutes of the January 14,
2026, Quarterly Business Meeting. Printed copies were made available in advance. Mrs. Perry made a
motion that the minutes be approved as presented. The motion was seconded and carried. (Copy

Attached.)

Mr. Nickert again recognized Mrs. Perry for the presentation of the 2" Quarter 2025-2026 Clerk's
Report. (Copy Attached.) Mrs. Perry noted that Brayden and Abby Conboy transferred membership to
a church in North Carolina, where Brayden was called to be pastor. Mrs. Perry made a motion to
approve the report as presented. The motion was seconded and carried. -

Mr. Nickert recognized Mr. Alan Harris, Finance Committee Chairman, for the presentation of the

2" Quarter 2025-2026 Financial Report. (Copy Attached.) Mr. Harris reminded everyone that FBC
contracted Innovative Faith Resources (IFR) to handle aspects of the church's financial accounting, pri-
marily payroll and bookkeeping. He asked the congregation for patience with the financial report for-
mat. He explained that the transition from the former accounting software and duties took place mid-
quarter. IFR began handling payroll services for FBC in April. Mr. Harris stated that contribution re-

ceipts and reporting are still handled in-house by the Financial Secretary.



Mr. Harris gave highlights from the 2" Quarter report, noting balances in Contingency Funds and
Scholarship Funds. He noted that this report captured financial information for the period of Septem-
ber through the end of March, or seven months, rather than the usual 3 months. He noted that total
budget and SCA lease revenues were $673,521 and stated that total revenues were at 64% and good
for the mid-point of the fiscal year. Mr. Harris noted that the new report format covers the same budg-
et categories as the former report format, and covers line-item budget details and balances. He noted
that total budget expenditures were at 55% at the end of the quarter. Mr. Harris made a motion that
the reports be accepted as presented. (No second required.) He opened the floor for questions and
comments.

Administrative Pastor, Dr. David Edgell spoke about the new Quickbooks report format, stating he felt
it was important to include more details in the financial reports presented to the congregation. He
stated that more balances and information previously available on the former report format will be
included in future reports. Carlisle Campbell asked where expenses are reflected in the report for the
financial services provided by IFR and asked what is that cost. Pastor Edgell said he would review, and
that information would be forthcoming. There being no further discussion, Mr. Nickert restated the
motion to accept the report, and the motion carried.

Mr. Nickert recognized Pastor David Edgell to explain the process for voting on messengers to the
annual SBC Convention. He made the recommendation to send Dr. & Mrs. Thurman Hayes, Jr. as
messengers to the June 2026 Convention, in Orlando, FL. He stated that anyone else wanting to go as a
voting messenger to the convention, will need to be approved by the Council of Deacons and pastors.
The recommendation was made in the form of a motion, seconded, and passed by congregation vote.

There being no further business, Mr. Nickert made a motion to adjourn the meeting. The motion was
seconded and carried. Pastor Hayes closed the meeting with prayer.

Respectfully Submitted,
Cary Perry, Church Clerk

Cosy vy




FIRST BAPTIST SUFFOLK
237 N Main Street
Suffolk, VA 23434

CLERK’S REPORT 3" QUARTER 2025-2026

MEMBERS JOINED BY BAPTISM:

Name
Adam McCrory






FBC Leadership 2026-2027 (page 1)

General Officers

Sunday School Director

|David Edgel

New Members Class

New Member Teacher-Adults

Thurman Hayes, Jr

New Member Teacher-Children

Wilson Caldwell

Guest Services Lead Team

updated 07/01/26

Children's Ministry Sunday School

Sunday School Team Leader
Kindergarten - Grade 2

Teachers

Grades 3-5
Teachers

Lory Horne

Lynn Spencer

Mary Sue Johnson

Wanda Callow

Stacie Cobb

Beverly Holland

Shelly Nickerson

Julia Arnold

Lory Horne

Student Ministry Sunday School

Student Pastor Wilson Caldwell
High School Girls Brittany Caldwell
High School Girls Angie Nichols

Linda Tuck

High School Boys

Kasey Nichols

Mike Tuck

Middle School Girls

Trudy Cuthrell

Shawn Brinkly

Middle School Girls

Beth Blanchard

Middle School Boys

Wilson Caldwell

Lauren Daughirey

Patrick Rouse Volunteer Suleah Edgell

Wayne Spencer Volunteer Trey Hester

Mary Tilley Volunteer Gary Saunders
Volunteer Rachel Tschetter
Volunteer Chloe Nichols
Volunteer Luke Wilette

Preschool Ministry Sunday School

Preschool Ministry Director

lMelissa Hayes

|

Adult Ministry Sunday School

Preschool Bed Babies

College/Young Adults

Darrell Thomsen

Married SS Co-ed

Jordan Jones

Teacher Open

Teacher Open Ladies 30-45+ Lisa Amos / Chris Wingard
Teacher Candy Nickert Men 25 + Corby Amos

Preschool Toddlers Co-ed 35-50 Steve Riddick / Jeff Hampton
Teacher Karle Beauregard Co-ed 40+ David Edgell

Teacher Open Ladies 45+ Darlene Parr

Preschool 2 Year Olds Co-ed 50+ Mark McGahee / Gary Saunders
Teacher Ginger Rouse Adult Men Andy Wright

Teacher Open Ladies 60+ Diane Rountree

Preschool 3 & 4 Year Olds Men 60+ Kermit Hobbs

Teacher Open Ladies 65+ Carolyn Harris

Teacher Open Co-ed 65+ Alan Harris




FBC Leadership 2026-2027

Church Clerk
Assistant Church Clerk

ChurchTreasurer
Assistant Treasurers

Church Librarian

Awana Ministry
Commander
Secretary

Workers

Men's Ministry

Prayer Ministry

Senior Adult Ministry

Women's Ministry

(page 2)

Cary Perry

Mallory Remy

Kermit Hobbs

Carolyn Harris

Audrey Robertson

Patrick Rouse

Mary Tilley

ICaronn Harris

Andrew Duck

Mary Duck

Wendy Catt

Mary Duck

Jessica Heath

Lory Horne

Sue Anne Howell

Michael Joyner

Sarae Joyner

Megan Pentland

Linda Tuck

Jenna Willette

Cole Harrigton

Bree Keyes

Team Leaders

Paul Horne

James Powell

lLeader: Diane Rountree

Sandra Babb

Audrey Robertson

Jo Ann Johnson

ILeader: Lisa Amos

Committee on Committees

Chair.

Linda Tuck

Rachel Jones

Trudy Cuthrell

Karle Beauregard

Jeanette Hampton

Wayne Lathrop

Nominating Comm

ittee

Mike Tuck

Jordan Jones

Lisa Amos

Donnie Futrell

Becky Johnson

Chair.

Andy Wright

Council of Deacons

2026-2028 (3 year)

Darrell Thomsen

Donnie Futrell

Tom Greskevitch

Patrick Rouse

Mike Tuck

Eddie Massey

2025-2028 (2 years)

Russell Craig

Wayne Evans

Alan Harris

Wayne Lathrop

Joe Nickert

Jon Perry

Jordan Remy

2024-2027 (1 years)

Bobby Holland

Mike Rasberry

Kirk Smith

Gary Saunders

Andy Wright




Committee on Committees Report 2026-2027
updated 7/01/26

Baptismal Committee Flower Committee
Russell Craig, Co-Chm. 1 Lory Horne, Chm. 1
Brenda Craig, Co-Chm. 1 Kitty Thomsen 2
Linda Tuck 2 Melody Thomas 3
Tom Greskevitch 2
Courtney Hayes 3 History Committee
Brittany Caldwell 3 Volpe Boykin 1
Kermit Hobbs 2
Benevolent Committee Truett Edgell 3
Martha Wheeler 1
Chelsie Brown 1 Hospitality Committee
Katie Walter 2 Mike Conboy 1
Angie Nichols, Chm. 2 Melanie Conboy 1
Bre Blaylock 3 Sydney Drumheller 1
Cathy Cox 3 Mike Tyler 1
Linda Tyler 1
Constitution Committee Monk James 2
Kasey Nichols, Chm. 1 Tina James 2
Wanda Futrell 1 Sandra Babb, Chm. 2
Lisa Amos 2 Tammy Smith 3
Amy Willette 2 Joe Ritchie 3
Ken Deloach 3 Monica Ritchie 3
Jordan Remy 3 Chase Ritchie 3
Evangelism Committee Lord’s Supper Committee
Paul Horne 1 Joe Nickert, Chm. 1
Deb Rasberry 1 Wilbur Johnson 1
Salvatore Heath 1 Robbie McGahee 2
David Joyner 2 Gary Ellis 2
Brandon Hamlin 2 Jeff Keyes 3
Brittany Hamlin 2 Suleah Edgell 3
Kirk Smith, Chm. 3
Karle Beauregard 3 Missions Committee
Breanna Keyes 3 Alan Harris 1
Tom Greskevitch 1
Deb Rasberry Chm. 2
Finance Committee Stephanie Gilmer 2
Tom Greskevitch Joe Nickert 3
Heather Hoover 3

Melanie Conboy
Alan Harris, Chm.
Gary Crenshaw
Marion Ritter
Mike Carson

WWNN A



Multi-Media Committee

Wayne Spencer 1
Kasey Nichols, Chm. 2
Micheal Joyner 3

Multi-Media Ministry Team
Michael Joyner Miranda Jones
Truett Edgell Leon Knight
Scott Emerson Robbie McGahee
James Powell Kasey Nichols
Dylan Hampton Joe Nickert

John Parr Paul Horne
Wayne Spencer

Personnel Committee

Andy Wright 1
Laura Lathrop 1
Linda Tuck 2
Sarae Joyner 2
Donnie Futrell, Chm. 3

Properties Committee Chm.
David Drewyor

Pete Salmon

Jonathan Walker
Russell Craig

Louis Seebo

Carlisle Campbell, Chm.
Carson Daughtrey

WWNNN -~

Recreation Ministry Team
Jeff Hampton, Chm.

Jeanette Hampton

Ethan Willette

Resource/Media Ministry Team
Carolyn Harris, Librarian

Irma Goldsmith

Beverly Holland

Lory Horne

Scholarship Committee
Julia Arnold

Adam Drake, Chm.
Allison Emerson
Katelyn Drewyor
Palmer Sims

John Parr

WWNN - -

Teller Committee/Ministry Team
Mary Tilley, Chm.
Ginger Rouse, Vice/Chm.

First Sunday
Marion Ritter, Leader
Martha Wheeler

Second Sunday
Mary Tilley, Leader
Louise Buck

Third Sunday
Mary Underwood, Leader
Open

Fourth Sunday
Marion Ritter, Leader
Ginger Rouse

Fifth Sunday Rotation
First 5" Sun. — Ritter/Wheeler Group
Second 5" Sun. - Tilley/Buck Group

Third 5™ Sun. — Mary Underwood Group

Fourth 5" Sun. — Ritter/Rouse Group

Transportation Committee
Mike Rasberry, Chm.
Andrew Duck
Jonathan Walker
Sammy Wheeler
Scott Keyes

Joe Ritchie

WWNN -

Ministry Team (Drivers)
David Edgell

Mike Rasberry

Ray Cobb

Usher Committee
Mike Parker, Co-Chm.
Ronnie Neal, Co-Chm.

Usher Team

Lee Blanchard Eddie Massie
Gary Crenshaw Joe Nickert
Drew Hoover Wayne Spencer
Wilbur Johnson Ronnie Ward

o




First Baptist of Suffolk

Assets/Liabilities Sheet
May 2026 (3rd Quarter)

Date: 06/30/2026

Current Assets

Primary Checking Towne Bank Balance: 5/31/2026 $ 199,358.55

Savings and Contigency - Atlantic Balance: 5/31/2026 $ 319,169.55

Building Fund - Towne Bank Balance: 5/31/2026 46,509.37

$
$

Contingency Funds - Spivey CD - Towne Bank Balance: 5/31/2026 $ 20,223.16
§ 544,155.28
$

Kendrick Memorial Scholorship - Schwab ‘Balance: 5/31/2026

Savage Memorial Scholorship - Schwab Balance: 5/31/2026 57,990.66
Assets (Accounts)  $1,187,406.57

Liabilities

Building Loan: Towne Bank \Balance: 6/10/2026‘ $1,459,646.60

Line of Credit: Towne Bank ;Balance: 6/12/2026 $ 1,106.80

|

Liabilties ~ ~ $ - $1,460,753.40

I



First Baptist Church

Balance Sheet

As of May 31, 2026

Assets

Current Assets

Bank Accounts

Operating + Temp Restricted Funds

Towne Bank Operating (7814) 117,217.40
Towne Bank Restricted 82,141.15
Total for Towne Bank Operating (7814) $199,358.55
Total for Operating + Temp Restricted Funds $199,358.55
Restricted Funds '
1| Scholarship Investments
Schwab | Kendrick & Savedge Scholarship Funds (6023) 602,145.94
Total for 1 | Scholarship Investments $602,145.94
2 | Contingency Funds
AUB MM Savings (0639) 319,169.55
Towne Bank CD (6200) 20,223.16
Total for 2 | Contingency Funds $339,392.71
3 | Building Fund
Towne Bank Money Market (0606) 46,509.37
Total for 3 | Building Fund $46,509.37
Total for Restricted Funds $988,048.02

Total for Bank Accounts

$1,187,406.57

Other Current Assets

Payments to deposit

8,338.19

Total for Other Current Assets

$8,338.19

Total for Current Assets

$1,195,744.76

Total for Assets

$1,195,744.76

Current Liabilities
Accounts Payable 16,298.29
Total for Accounts Payable $16,298.29
Ramp Cards 7,939.92
Total for Credit Cards $7,939.92
Total for Current Liabilities $24,238.21

Restricted Funds
Total for 1 | Missions $7,965.86
Total for 2 | Building & Maintenance Funds $20,839,98
Total for 3 | Other Designated Funds $53,335.31
Total for Restricted Funds $82,141.15
Additional Net Assets 992,334.72
Net Income 97,030.68

Total for Equity

$1,171,506.55

Total for Liabilities

$1,195,744.76




First Baptist Church of Suffolk
Restricted Fund Activity Report
As of May 31, 2026

Beginning Funds Current Month Ending
Balance Received | Expenditures Balance
Missions Offerings
Lottie Moon $ 212400|% 2,12400(% -
Annie Armstrong $ 50.00 | § 50.00 | $ -
State Missions $ 100.00 | $ 100.00 | $ -
3115 |Baptist Missions Designations $ 383.34 $ 383.34
3116 {On Mission Fund $ (1,057.92)1 § 11,694.33/% 410939 | § 6,527.02
3117 |Special Missions Projects Fund $ 250,00 $ 250.00
3118 |Romania Special Gifts $ 1,770.90 $ 96540 | $ 805.50
$  7,965.86
o Building & Maintenance Funds . S A
3131 |Building & Maintenance Fund $ 1153354 $ 3850001(% 7,683.54
3132 |Building Fund $ 12,838271% 1283827 % -
3133 |Building Fund Campaign $ 1315644 $ 1315644
$  20,839.98
Other Restricted Funds _ »
3141 |CD Ministry Fund v $ 1,915.30 | § 15.00 $ 1,930.30
3142 |Student Camp Fund $ 158260919 970.00 $ 16,796.09
3144 |Businessmen's Class Fund $ 34500 | § 300.00 $ 645.00
3145 |First Aid Ministry $ 1,808.34 $ 1,808.34
3146 |Women's Conference $ 741.75 $ 7471.75
3147 |Pastor's Discipleship Books $ 2,630.54 $ 2,630.54
3148 |Deacon Ministry Designations $ 1,275.99 | § 180.88 | § 7174 % 1,385.13
3149 |Library/Pastor's Office Renovation $ 707.34 3 707.34
3150 |Student Ministry Fund $ 890.00 ¢ 1,02500;% 126630195 648.70
3151 |Special Events/Trips 3 356348 | $  4,590.00 $ 8,153.48
3152 [AWANA Fund $ 793.11 $ 793.11
3153 |Media/AV Ministry Fund $ 1519563 % 637.50 $ 1583313
3154 |Children's Ministry VBS $ 65840 |$ 230056 |$ 2,302.56 | § 656.40
3155 |Family & Children's Ministry $ 600.00 $ 600.00
$ 5333531
Total Temporary Restricted Funds $ 8214115
Scholarship Investments o ) o
Kendrick Scholarship (Schwab) $ 54227664 |$ 1,878.64 $  544,155.28
Savedge Scholarship (Schwab) $  60,949.49 $ 295883 |%  57,990.66
$ 602,145.94
Contingency Funds
Savings (Allantic Union) $ 8145138 $ 8145136
P Perry Estate Gift $ 10243888 $ 10243888
FW Spivey Estate Gift $  13307.89 $ 1330789
SCA Lease Income $ 5832315|$ 6,581.66|$ 1203446 % 5287035
On Mission $ 4351193 |$ 10,000.00 | § 24169 | $ 5327024
Nashaat Inbrahim $ 1762884 % 1,00000|% 304953 |% 1557931
Scholarship Fund $ 251,52 $ 251.52
Total Contingency (Atlantic Union) $ 319,169.55
|Contingency CD (Towne Bank) [s 2020316 | |3 2022316
$ 339,392.71

Total Contingency (Atlantic Union + Towne Bank CD)

Building Fund

[Building Fund (Towne Bank) |$  46508.18 | 3 119 |5  46509.37
§ 4650037
$  988.048.02

Total Permanent Restricted Funds




First Baptist Church

Quarterly Revenue & Expense Report

September 2025 to May 2026

QTD Actual | Annual Budget ;/‘:J;’; Q"S::; A';‘:;Lﬁ:i’:get
Revenue
4110 Budget Offerings 825,803.67 1,111,480.00 74.31% 285,5676.33
Total for 4100 Budget Revenues $825,903.67 $1,111,480.00 $(825,903.67)
4200 Other Revenues
4210 SCA Utility Payments 51,914.00 (51,914.00)
Total for 4200 Other Revenues $51,914.00 $0.00 $(51,914.00)
Total for Reveritie *© " $BTTBITET . $1,111480.00 . 85.66% . - $233,662.33
Expenditures
5000 Expenditures
Total for 5100 World Missions $105,231.96 $142,048.00 74.36% $36,816.04]
Total for 5200 Personnel $404,751.63 $565,832.00 75.29% $161,080.37
Total for 5300 Through Worship $4,195.37 $6,600.00 63.96% $2,404.63
Total for 5350 Education & Discipleship $21,422.29 $31,050.00 74.13% $9,627.71
Total for 5400 Music Ministry $2,431.23 $8,350.00 29.12% $5,918.77
Total for 5450 Student Ministry $2,547.64 $8,800.00 28.95% $6,252.36
Total for 5500 Children's Ministry $4,498.81 $7,200.00 68.93% $2,701.19
Total for 5550 Support Services $61,801.83 $68,000.00 99.65% $6,198.17
Total for 5600 Special Services $9,231.32 $14,300.00 64.82% $5,068.65,
Total for 5650 Church Properties $148,745.47 $189,550.00 83.88% $40,804.53
Total for 5700 Capital Improvements $47,956.15 $69,750.00 68.75% $21,793.85
Total for 5000 Expenditures $812,813.70 $1,111,480.00 76.73% $298,666.30
Total for Expenditures E $812,81370  $1,111,480.00 - 7673% - $208,666.30
Net Operating Revenue $65,003.97 $0.00 v
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