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Dear Children's Volunteer or S t a f f Member,

Welcome to F i r s t Bapt is t Icard !

At First Baptist Icard, we take our responsibility to care fo r children very

seriously.

These guidelines are intended to faci l i tate a safe and nurturing environment
in which children can grow in relationship with Jesus.

The pages o f this handbook provide a general overview of procedures and

guidelines for First Baptist Icard volunteers and s ta f f members. Our policies are

intended to create a safe environment fo r children. The following procedures have

been adopted and will be str ict ly enforced.

A f t e r you have carefully read this policy manual, please sign and return the

agreement form located on the last page.

Sincerely,

F i r s t B a p t i s t J e a r d C é d e r g
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O v e r v i e w o f the First Bap t i s t Icard Safe ty Sys tem
Because we love ch i ld ren a n d des i re to pro tec t them, First Bapt is t c a r d requ i res all s ta f f
m e m b e r s and vo lun tee rs w o r k i n g wi th ch i ld ren or s tuden ts (and other vu lne rab le
popu la t i ons ) t o c o m p l e t e F O U R S A F E T Y S T E P S before min is t ry wo rk or vo lun tee r

p l a c e m e n t s begin.

S T E P ONE: S e x u a l A b u s e A w a r e n e s s T r a i n i n g
First Bapt is t Icard pol ic ies and p r o c e d u r e s requi re that s ta f f m e m b e r s a n d vo lun tee r s
avo id a b u s i v e b e h a v i o r of a n y kind. S ta f f m e m b e r s and vo lun tee rs are requ i red to

repor t any pol icy v io la t ions to a supe rv i so r o r a m e m b e r o f the First Bapt is t Icard Sa fe t y
Commi t t ee . S ta f f m e m b e r s and vo lun tee r s shou ld have a bas i c unde rs tand ing o f the

character is t ics o f sexual a b u s e r s a n d their behav io r s in ?grooming? a chi ld fo r sexua l
abuse . G r o o m i n g is the p rocess used by an abuse r to se lec t a chi ld, w in the child?s

trust (and the trust o f t h e child?s pa ren t o r ?gatekeeper?), man ipu la te the chi ld into sexual
act iv i ty and keep the chi ld f r om d isc los ing t h e abuse .

To equ ip First Bap t i s t Icard staf f m e m b e r s and vo lun tee r s wi th in format ion necessa ry to
recogn i ze abuse r charac te r i s t i cs a n d g r o o m i n g behav io r , First Bapt is t Icard requ i res all

s ta f f m e m b e r s and vo lun tee r s to c o m p l e t e MinistrySafe?s Sexua l A b u s e A w a r e n e s s
Tra in ing ( l ive or onl ine at w w w . M i n i s t r y S a f e . c o m ) . Th i s t ra in ing will be r e n e w e d eve ry

t w o years .

S T E P T W O : S c r e e n i n g P r o c e s s

Sta f f m e m b e r s and vo lun tee r s are requi red to c o m p l e t e the First Bapt is t lcard S c r e e n i n g
Process, wh ich requ i res a staf f m e m b e r or v o l u n t e e r to:

- c o m p l e t e an E m p l o y m e n t App l i ca t ion ( e m p l o y e e s on ly )
- c o m p l e t e the Safe ty App l i ca t ion (emp loyees and vo lun tee rs )
- c o m p l e t e a face- to - face in terv iew ( e m p l o y e e s and vo lun teers )

-p rov ide re fe rences to be checked (emp loyees and vo lun tee rs )
*a v o l u n t e e r m u s t at tend First Bapt is t Icard fo r s i x m o n t h s be fo re being el igible to

se rve in vo lun tee r pos i t ions prov id ing a c c e s s to chi ldren, s t uden t s or vu lne rab le

popula t ions.

S T E P T H R E E : P o l i c i e s & P r o c e d u r e s

Sta f f m e m b e r s and vo lun tee r s are requi red to rev iew the pol ic ies con ta ined in th is
manua l a n d sign the last page ind icat ing tha t he or she has read and unders tood the

mater ia l , and ag rees to comp l y with pol icy requ i rements .

S T E P F O U R : C r i m i n a l B a c k g r o u n d C h e c k
First Bapt is t Icard requ i res tha t all s ta f f m e m b e r s and vo lun tee rs work ing or vo lun tee r ing

in children?s or s tuden t act iv i t ies or p r o g r a m m i n g u n d e r g o a cr imina l b a c k g r o u n d check .

Depend ing upon posi t ion, d i f fer ing levels or in tens i t y o f b a c k g r o u n d c h e c k m a y be
requ i red. Ind iv idua ls w h o have c o m m i t t e d sexua l l y -o r ien ted or sex - re la ted c r imes m a y



no t se rve in a n y area prov id ing serv ices to chi ldren or minors. In addi t ion, cer ta in o ther
past cr imina l acts m a y prec lude a n app l i can t f r om serv ing minors.

Chi ld Safe ty Po l i cy

A B U S E T O L E R A N C E

First Bapt is t l ca rd has a z e r o t o l e r a n c e f o r a b u s e in min is t ry p rog rams a n d min is t ry
act iv i t ies. It is the respons ib i l i t y o f eve ry staf f m e m b e r and vo lun tee r at First Bap t i s t
Icard to act in the best in teres t of all ch i ld ren in eve ry program.

In the even t that s ta f f or vo lun tee rs o b s e r v e any inappropr ia te behav io r s (i.e. po l icy

v io la t ions, neg lec t fu l superv is ion , poo r ro le -mode l ing , e tc . ) or suspec ted a b u s e
(phys ica l , emot iona l , o r sexua l ) it is the i r respons ib i l i t y to immed ia te l y repor t their
obse rva t ions to o n e o f the Elders

R E P O R T I N G S U S P I C I O U S O R I N A P P R O P R I A T E B E H A V I O R S

First Bapt is t Icard is commi t ted to prov id ing a safe, secu re e n v i r o n m e n t fo r ch i ld ren and

their fami l ies . To th is end , a n y repor t o f inappropr ia te behav io rs or susp i c i ons o f a b u s e
will b e taken ser ious l y and will be repor ted, in a c c o r d a n c e wi th th is po l i cy a n d s ta te law,
to the First Bapt is t Icard Safe ty C o m m i t t e e C h a i r a n d the Po l ice Depa r tmen t , Ch i ld
Protect ive Serv ices , or o ther appropr ia te agency .

An e lement o f the sa fe e n v i r o n m e n t re fe renced a b o v e inc ludes the fos te r ing o f a cul ture
o f repor t ing re levan t in format ion to a superv i so r or a m e m b e r o f the First Bapt is t Icard
Sa fe t y Commi t t ee . B e c a u s e sexua l a b u s e r s ?groom? ch i ld ren for abuse , it is poss ib le a

staf f m e m b e r or vo lun teer m a y wi tness behav io r in tended to ?groom? a chi ld for sexua l
abuse . S t a f f m e m b e r s and vo lun tee r s a r e a s k e d to repor t ?grooming? behavior , any

pol icy v io la t ions, or any susp i c i ous behav io r s to a supe rv i so r or a m e m b e r o f the First
Bapt is t Icard Sa fe t y Commi t t ee .

E N F O R C E M E N T O F P O L I C I E S

First Bapt is t Icard staf f m e m b e r s and vo lun tee rs who s u p e r v i s e o ther staf f m e m b e r s or

vo lun tee rs are cha rged wi th the di l igent e n f o r c e m e n t o f all First Bapt is t Icard pol icies.
V io la t ions o f these pol ic ies are g rounds for i m m e d i a t e d ismissa l , d isc ip l inary act ion, or

r e a s s i g n m e n t f rom a posi t ion in Chi ldren?s Min is t r ies ? for both vo lun tee r s and s ta f f
m e m b e r s . Final dec i s ions related to pol icy v io la t ions will be the respons ib i l i t y o f the
Board o f Elders.



Repor t ing A b u s e o r S u s p i c i o n s o f A b u s e

R E P O R T I N G V I O L A T I O N O F P O L I C Y

In orde r t o ma in ta in a sa fe env i r onmen t for o u r ch i ldren, First Bapt is t lcard staf f
m e m b e r s and vo lun tee rs m u s t be a w a r e o f the i r indiv idual responsib i l i ty to repor t any
ques t ionab le c i r cums tance , observa t ion , act, omiss ion, or s i tuat ion that is a v io la t ion o f

these pol ic ies. All q u e s t i o n s or c o n c e r n s re la ted to inappropr ia te , susp ic ious, o r
suspec ted g r o o m i n g behav io r shou ld be d i rec ted to an Elder

C O N S E Q U E N C E S O F V I O L A T I O N

Any pe rson a c c u s e d o f commi t t i ng a prohib i ted act or a n y a c t cons ide red by the church
to be harmfu l to a chi ld will be immed ia te l y s u s p e n d e d from par t ic ipat ion in First Bapt is t
Icard Children?s Ministr ies. This suspens ion will con t i nue dur ing a n y invest igat ion by

law e n f o r c e m e n t or Ch i ld Protect ive agenc ies .

Any pe rson found to have c o m m i t t e d a proh ib i ted a c t shou ld be proh ib i ted f r om future
par t ic ipat ion as a staf f m e m b e r or vo lun tee r in all act iv i t ies and p r o g r a m m i n g tha t

invo lves chi ldren, s t uden t s or vu l ne rab le popu la t i ons at First Bapt is t Icard. If t he pe rson
is a staf f m e m b e r o r e m p l o y e e , such c o n d u c t m a y also result in te rm ina t ion of
e m p l o y m e n t f r om First Bapt is t Icard.

Fai lure to repor t a proh ib i ted act t o the des igna ted person is a violat ion o f th is po l i cy and

g rounds for te rm ina t ion ( e m p l o y e e ) or remova l (vo lunteer ) . V o l u n t e e r s w h o fail t o repor t
a proh ib i ted act m a y be restr icted f rom par t ic ipat ion in any act iv i t ies invo lv ing chi ldren,

s tuden ts or vu l ne rab le popu la t i ons at First Bapt is t Icard.

R E P O R T I N G A B U S E O R S U S P I C I O N S OF A B U S E

First Bapt is t Icard is commi t ted to prov id ing a safe, secu re e n v i r o n m e n t fo r ch i ld ren and
their fami l ies . To this end, any repor t o f inappropr ia te b e h a v i o r or susp i c i ons o f a b u s e or

neg lec t wi l l b e taken ser ious l y and will be repor ted, in a c c o r d a n c e with th is pol icy a n d
state law, to Ch i ld Protect ive S e r v i c e s or cr imina l law en fo rcemen t .

B e c a u s e sexual a b u s e r s ?groom? ch i ld ren for abuse , it is poss ib le that a s ta f f m e m b e r or

vo lun tee r m a y wi tness behav io r in tended to g r o o m a chi ld for sexual abuse . P lease
repor t ?grooming? behavior , po l icy v io la t ions, or any susp i c i ous behav io r s t o an
i m m e d i a t e superv isor , such that the church m a y take app rop r i a te act ion to sa fegua rd

chi ldren in the program.



REPORTING ALLEGATIONS OR SUSPICIONS OF A B U S E TO LAW ENFORCEMENT

W e r e p o r t a l l s u s p e c t e d o r a l l e g e d a b u s e o r n e g l e c t o f c h i l d r e n to t h e B u r k e

C o u n t y D S S

Abuse Hot l ine: 828-764-9600

B e c a u s e many adul ts are unfami l ia r wi th Nor th Caro l ina repor t ing requ i remen ts and
m a y be fear fu l o f the process , First Bapt is t Icard ut i l izes a ?tandem o r dual report? model ,
w h e r e permi t ted . A ?dual report? occu rs w h e n a First Bapt is t c a r d supe rv i so r repor ts the

susp ic ion or a l legat ion toge the r wi th the ind iv idua l w h o saw, hea rd or rece ived

in format ion caus ing him or h e r to s u s p e c t a b u s e or neglect .

THIS P R A C T I C E IS N O T R E Q U I R E D , O R I N T E N D E D TO INHIBIT A N Y S T A F F
M E M B E R OR V O L U N T E E R F R O M R E P O R T I N G TO L A W E N F O R C E M E N T , C P S O R

T H E A B U S E H O T L I N E D I R E C T L Y . Instead, it is m e a n t to faci l i tate repor t ing, pro tec t
chi ldren and suppor t ind iv idua ls w h o m a y no t fee l ab l e or wi l l ing to repor t alone.

N O P E R M I S S I O N IS N E E D E D f rom Fi rs t Bap t i s t i c a r d be fo re repor t i ng to l a w

e n f o r c e m e n t p e r s o n n e l or the Ch i ld A b u s e Hol l ine.

Whi le not requi red by s ta te law, p lease repor t all susp i c i ons o f chi ld a b u s e o r neg lec t (or
any inapp rop r ia te or ?grooming? behav io r s o f a c o l l e a g u e or c o w o r k e r ) t o an i m m e d i a t e

supe rv i so r or a m e m b e r of the First Bapt is t c a r d Sa fe t y Commi t t ee . Th i s reques t is
in tended to ass i s t the church in p rope r l y pro tec t ing ch i ld ren invo lved in First Bapt is t

Icard p rog rams .

W h e n i n d o u b t , r e p o r t .

P E E R TO P E E R A B U S E

Peer - to -peer sexua l a b u s e is ch i ld ren mo les t i ng or a b u s i n g o ther ch i ldren. T h o s e
who work with s tuden t s in o u r youth min is t ry m u s t be v ig i lant t o w a t c h fo r this
type o f abuse . P lease take t ime to read the a t tached art ic le on Peer - t o -Pee r

a b u s e that is an a p p e n d i x t o th is pol icy before s ign ing the f inal page o f the pol icy.
A L L A C T S A N D / O R S U S P I C I O N S O F P E E R - T O - P E E R A B U S E M U S T B E

R E P O R T E D I M M E D I A T E L Y TO A N D E L D E R A N D A L L S T A T E L A W S F O R
R E P O R T I N G A B U S E M U S T B E F O L L O W E D .



Safe ty Commi t t ee

S A F E T Y C O M M I T T E E

Recogn iz ing the impo r t ance o f prov id ing a n d main ta in ing a safe e n v i r o n m e n t fo r
ch i ldren, First Bap t i s t Icard will appo in t and main ta in a Sa fe t y Commi t t ee , wh ich wi l l

mee t o n c e e a c h quar ter .

The p u r p o s e of the Sa fe t y C o m m i t t e e is to enab le First Bapt is t l ca rd Children?s
Min is t r ies to ca r r y ou t appropr ia te min is t ry act iv i t ies wh i le sa feguard ing p rog ram

par t i c ipants aga ins t emot iona l , phys ica l o r sexua l abuse.

C O M P O S I T I O N

The Sa fe t y C o m m i t t e e will be c o m p r i s e d o f the fo l low ing members :
- the Lead Pastor
- the Assoc ia te Pas to r o f S tuden ts

-All children?s S u n d a y schoo l teache rs
- O n e represen ta t i ve f r om FBI k ids W e d n e s d a y n igh t p rogram.

R E S P O N S I B I L I T I E S

The Sa fe t y C o m m i t t e e will be cha rged wi th the fo l l ow ing dut ies:

1. App ly ing ex is t ing First Bapt is t Icard pol ic ies and p r o c e d u r e s re la ted to children?s
sa fe ty a n d risk m a n a g e m e n t issues.

2. Mon i to r i ng all Children?s Min is t r ies p rog rams fo r ongo ing c o m p l i a n c e wi th sa fe ty

pol ic ies.

3. M a k i n g r e c o m m e n d a t i o n s to the First Bap t i s t leard Board o f E lders rega rd ing
sa fe ty issues.

C h i l d r e n ? s M i n i s t r y S t a f f M o n i t o r i n g P l a n

B U I L D I N G S A F E T Y

Every children?s vo lun tee r is respons ib le fo r ensu r ing that the min is t ry p rog ram area is

mon i t o red dur ing p r o g r a m m i n g serv ing chi ldren. This inc ludes unobse rved mon i to r ing o f
s ta f f m e m b e r s , vo lun tee rs a n d chi ldren. No chi ld will e v e r be left una t tended in a

min is t ry a rea or on a p layg round dur ing regu la r p r o g r a m m i n g , c lasses or act iv i t ies.

SUPERVISION



Only paren ts (d ropp ing of f ch i ldren) , sc reened min is t ry vo lun teers , c h u r c h staf f
m e m b e r s , and chi ldren are a l l owed in a r e a s w h e r e min is t ry to ch i ld ren is occur r ing . If

ques t ions or conce rns ar ise re la ted to any person in the area , a staf f m e m b e r s shou ld
be not i f ied immed ia te ly .

T w o t r a i n e d , s c r e e n e d a d u l t s s h o u l d s u p e r v i s e c h i l d r e n a t a l l t i m e s .

Avo id being a lone wi th an indiv idual chi ld in any room or dur ing any min is t ry p rogram. If
o n e superv is ing adu l t m u s t leave a g roup o f ch i ldren, a n o t h e r vo lun tee r or e m p l o y e e
m u s t be not i f ied so that the T w o A d u i t Ru le can be fo l l owed .

If t w o ind iv idua ls se rv ing in a room a r e related to o n e another , a th i rd un re la ted
vo lun tee r or s taf f m e m b e r m u s t be present .

If an unusua l c i r cums tance occu rs and you f ind y o u r s e l f a l o n e wi th a s ing le chi ld, t ake
the chi ld to a room or bui ld ing occup ied by others, or t o a locat ion easi ly observed by
others. (Examp le : if a chi ld is the last in a c lass to b e p icked u p by a parent , move to an

ad jo in ing room w h e r e o ther staf f m e m b e r s or vo l un tee r s are present . )

If you need to ta lk wi th a chi ld a lone, do it in the ha l lway o r a h igh ly v is ib le area , or have
ano the r leader wi th you.

Af ter eve ry min is t ry event, ensu re that e v e r y room, area and res t room is checked pr ior
to leav ing.

P L A Y G R O U N D S

On the p layg round , r e m e m b e r to circulate, w a t c h i n g ch i ld ren dur ing p lay per iods, g iv ing
par t i cu la r a t ten t ion to a r e a s no t eas i ly seen f rom all v iewpo in ts . (Examp le : u n d e r sl ides,
in corners , behind st ructures) .

Any t w o chi ldren toge ther in an unseen or less eas i l y v i e w e d a rea shou ld b e red i rec ted

to ano the r ( m o r e open) area o f the p layground.

Chi ld Safe ty Measures

W O R K E R T O C H I L D R A T I O S

First Bapt is t Icard is commi t ted to prov id ing a d e q u a t e superv is ion in all Children?s
Min is t r ies p rog rams . Accord ing ly , the fo l low ing w o r k e r to chi ld rat ios will be observed :

P r o g r a m W o r k e r s C h i l d r e n

Nursery 2 8
Preschoo l , 2 & 3 years old 2 12
Preschoo l , 4 & 5 years old 2 18

E lementa ry 2 20
V B S 2 20



If a w o r k e r is ?out o f ratio? it is his or h e r responsib i l i ty to i m m e d i a t e l y not i fy a Fr ist
Bapt is t Icard staf f m e m b e r . Supe rv i so rs wi l l m a k e d i l igent ef for ts to f ind subst i tu te

worke rs to i m m e d i a t e l y bring w o r k e r to ch i ld ren rat ios into comp l i ance wi th C h u r c h

pol icy.

R E L E A S E OF C H I L D R E N

At a n y t ime tha t a chi ld has been en t rus ted to First Bapt is t icard s ta f f m e m b e r s or

vo lunteers, the Church incurs respons ib i l i t y fo r the safety a n d we l l -be ing o f the chi ld.
S ta f f m e m b e r s and vo lun tee r s m u s t act to ensu re the app rop r i a te superv is ion and
sa fe ty o f ch i ld ren in the i r charge .

Children?s Min is t r ies vo lun tee r s a r e respons ib le fo r re leas ing ch i ld ren in the i r c a r e on ly
to parents , legal guard ians , or o ther persons des igna ted by paren ts o r legal guard ians
at the c lose o f serv ices or act iv i t ies.

It is p r e s u m e d a pe rson w h o drops of f a chi ld o r s tuden t has author i ty to p ick up the
chi ld.

In the even t that s ta f f m e m b e r s or vo lun tee rs are uncer ta in o f the propr ie ty o f re leas ing
a chi ld, t hey shou ld i m m e d i a t e l y locate or con tac t a staf f m e m b e r before re leas ing the
chi ld.

D i s c i p l i n a r y P o l i c i e s

D I S C I P L I N E

I t i s First Bapt is t lcard?s pol icy that s ta f f m e m b e r s and vo lun tee r s are proh ib i ted f rom

us ing phys ica l d isc ip l ine in any manne r for behav iora l m a n a g e m e n t o f ch i ldren. No
f o r m o f p h y s i c a l d i s c i p l i n e is a c c e p t a b l e . This prohib i t ion inc ludes spank ing ,

s lapping, p inch ing, hit t ing, or any o ther phys ica l f o r ce as reta l ia t ion or cor rec t ion fo r
inappropr ia te behav io rs by chi ldren. W h e na child is m isbehav ing , fo l l ow these steps:

1. G o to the chi ld a n d ca lm l y a s k h im or her to stop the behav io r . ( M o s t ch i ld ren
respond i m m e d i a t e l y and co r rec t the behav io r . ) G i v e a warn ing and remind the
chi ld o f c lass expecta t ions , and redi rect to a pos i t i ve behav io r . Do this

ind iv idual ly w h e n possib le, try no t to s ing le ou t a spec i f i c chi ld in a large g roup

sett ing. ?When work ing wi th y o u n g e r ch i ldren, s o m e physical red i rect ion m a y be
necessary : fo r e x a m p l e , r emov ing a toy f r om the h a n d s o f a ch i ld w h o is hitt ing
another .

2. If t he chi ld repea ts the act ion, gu ide them to a qu ie t p lace ? sepa ra te f r om the

other ch i ld ren ? f o r a sho r t but des igna ted per iod o f t ime. S tay wi th in s ight o f
others, and avo id being alone (or unseen ) wi th the chi ld.



P r o v i d e t h e c h i l d w i t h a s i m p l e , u n d e r s t a n d a b l e r e a s o n f o r t h e s e p a r a t i o n , a n d a

c l e a r e x p l a n a t i o n o f y o u r e x p e c t a t i o n s .

(?Terry, you didn?t s t op hit t ing Kel ly w h e n | a s k e d you to, so it w a s n e c e s s a r y fo r
me to sepa ra te you f rom the group.?)

3. Af ter a 3rd t ime, re fe r t o a staf f member . A staf f m e m b e r m a y inform a pa ren t or

guard ian, w h o m a y be asked to b e c o m e invo lved in red i rect ing misbehav io r .

Uncont ro l lab le or unusua l behav io r shou ld b e repo r ted to min is t ry superv isor .

N E V E R . . .
e@ Never yel l at a chi ld.
e@ Never g rab a child.
¢ Never th rea ten a chi ld. A l w a y s fo l l ow th rough wi th y o u r word.
e@ Never hit a ch i ld .

¢ Never con f ron t a parent in f ront o f others.
¢ Never open l y humi l ia te a chi ld in f ront o f the c lass.

B U L L Y I N G

Verba l , phys ica l or emot iona l bu l ly ing is not accep tab le in First Bap t i s t Icard min is t ry
p rog rams . A t the f i rst s ign o f bul ly ing in any fo rm, act decis ively , and inform your
min is t ry superv isor . T h e r e is n o ?harmless put-down? w h e r e bu l ly ing is conce rned .

1. First Of fense : issue a warn ing to the chi ld and a genera l rem inde r to the g roup

that th is kind of interact ion is wrong . T r y no t to e m b a r r a s s or chast ise .

2. Second Of fense : Pull t he o f fend ing ch i ld ( ren ) f r om the g roup (in a seen or

superv i sed locat ion) and d i s c u s s the inappropr ia te interact ion or behavior . Se t
c lear pa rame te r s and behav io ra l goals . Le t the chi ld know tha t the next s t ep is

c o m m u n i c a t i o n wi th a pas to r and the child?s parents . Not i fy an i m m e d i a t e
supe rv i so r o f A N Y s igns o f bu l ly ing o r verba l abuse .

Pr ivately, bu t wi th a n o t h e r a d u l t p resent , con f i rm that a chi ld w h o w a s the ta rge t
o f the bul ly ing behav io r s is no t in d a n g e r o f con t inued h a r a s s m e n t a n d is

phys ica l l y and emo t i ona l l y stable. DO N O T S I N G L E A C H I L D O U T IN F R O N T
OF T H E G R O U P ... be discreet .

3. Third Of fense : Send the chi ld t o a pas to r or min is t ry supe rv i so r fo r a phone cal l
(or c o m m u n i c a t i o n onsi te) wi th his or h e r parent (s) a n d poss ib le r e m o v a l f rom the

act iv i ty or event.

R e s t r o o m P o l i c i e s
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DO N O T U S E OR O C C U P Y a ba th room in use by chi ldren. Adu l t s shou ld use a

res t room sepa ra te and apar t f r om res t rooms used by ch i ld ren dur ing w e e k e n d serv ices

or w h e n t h e r e a r e ch i ld ren present . N o vo lun tee r O F A N Y A G E shou ld enter or o c c u p y
a ba th room whi le ch i ld ren are using it. W h e n no child is present , adul ts (and y o u n g
vo lun teers ) are a l lowed in a ba th room (one a t a t ime) so long as t h e r e is a n o t h e r adu l t

at the d o o r w a y keep ing any chi ld f r om enter ing . O n l y a d u l t f ema les m a y change d iape rs

and m u s t do so on d iaper c h a n g e r s ta t ions w i th in plain v iew o f o ther vo lun teers .

N U R S E R Y C H I L D R E N

B e c a u s e nursery chi ldren m a y requ i re c o m p l e t e ass i s t ance wi th the i r ba th room
act iv i t ies, all s ta f f m e m b e r s a n d vo lun tee r s will o b s e r v e the fo l low ing pol ic ies:

D i a p e r i n g

e Only fema le nurse ry worke rs or the child?s parent or legal gua rd i an will unde r take

the diaper ing of chi ldren o f e i ther sex.

C h a n g i n g o f d iape rs shou ld be done in p la in s ight o f o ther nurse ry workers .

Ch i ld ren wi l l n e v e r be left una t tended on c h a n g i n g tables.

A n y specia l ins t ruc t ions g iven by paren ts leav ing ch i ld ren in nurse ry will be
reco rded on the reg is t ra t ion ca rds (?Seth A d a m s has a med i c i ne in the bag fo r
rash.?)

e Chi ld ren shou ld be re-d iapered and re-c lo thed i m m e d i a t e l y upon the comp le t ion
o f chang ing the i r soi led d iaper .

e Chi ld ren shou ld b e c h a n g e d o n c h a n g i n g stat ions only .

T o i l e t t r a i n i n g

No chi ld will be fo rced to to i le t train.

On ly fema le nurse ry worke rs or the child?s parent or legal gua rd i an will
par t ic ipa te in toi let t ra in ing efforts wi th chi ldren o f e i t he r sex.

W h e n ch i ld ren are taken into b a t h r o o m s the doo r will be left part ia l ly open.

Y o u n g chi ldren will never be left una t tended in ba th rooms .

Parents shou ld be consu l ted on e a c h child?s progress in t h e to i le t t ra in ing

p rocess before leav ing the chi ld wi th vo lun tee rs or s taf f membe rs . A n y specia l
ins t ruc t ions g iven by paren ts leav ing ch i ld ren in the nurse ry wi l l be reco rded on
the regist rat ion card (?Georgia can use the toi let, bu t she n e e d s to be reminded ?

a s k h e r if she n e e d s to go.?).
¢ Chi ld ren shou ld be ass is ted in s t ra igh ten ing the i r c lo th ing before re turn ing to the

room wi th o ther ch i ldren.

e ?Accidents? shou ld be h a n d l e d by reassur ing the chi ld a n d comp le t i ng the
chang ing of d iape rs or u n d e r w e a r and cloth ing. Ext ra c lo th ing and d iape rs are

ava i lab le f r om First Bapt is t Icard in the children?s area, if the parent has no t
fu rn ished a c lo th ing c h a n g e .
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G R A D E S 1-6
If you must g o into the res t room to c h e c k on an indiv idual ch i ld , seek ou t ano the r w o r k e r

to a c c o m p a n y you. If ano the r w o r k e r is not avai lab le , g o to the exter ior ba th room door,
knock, and a s k if t he chi ld n e e d s ass is tance. Do no t en te r the rest room.

If a chi ld requ i res i m m e d i a t e ass is tance, leave the ex te r io r ba th room doo r open w h e n

enter ing the ba th room area and try t o verbal ly ass i s t the chi ld in comp le t i ng his or h e r
toi let ing act iv i t ies, wh i le the chi ld r e m a i n s beh ind the d o o r o f the ba th room stall. A n y
ass is tance wi th the st ra ighten ing or fas ten ing o f g a r m e n t s shou ld be done in the

p resence o f ano the r staf f m e m b e r or vo lunteer .

If res t room use is required:

¢ Only a d u l t f e m a l e w o r k e r s will ass is t ch i ld ren in the rest room, un less a parent is
ass is t ing the i r o w n chi ld.

@ Only o n e chi ld in the res t room at a t ime, in a single to i le t faci l i ty.
@ W h e n a w o r k e r is ass is t ing a chi ld, the d o o r mus t not b e locked, and must rema in

ajar. In genera l , ch i ld ren shou ld rece ive the m in imum a m o u n t o f ass i s t ance

n e e d e d b a s e d upon the i r ind iv idua l capabi l i t ies . E n c o u r a g e ch i ld ren to d o all t hey
can fo r t h e m s e l v e s .

¢ All s tuden ts in grades 1-3 m u s t be a c c o m p a n i e d to the res t room by a f e m a l e
leader. 4 th and 5th g rade s tuden t s m a y go to K IDS O N L Y res t rooms a lone wi th a

ba th room pass f r om their room.
e B e a w a r e if a s tuden t repea ted l y a s k s to use the res t room and stays there fo r

unusua l per iods of t ime. Repor t th is behav io r to a supe rv i so r if it occurs.
e A s i n g l e staf f m e m b e r or v o l u n t e e r shou ld n e v e r take a lone chi ld t o the

res t room.

S P E C I A L N E E D S

Parents will o f fer inst ruct ion to staf f m e m b e r s or vo lun tee rs to c h a n g e the d iapers o f

ind iv idua ls wi th spec ia l needs . A f te r the a g e of 4, paren ts or legal g u a r d i a n s will c h a n g e
the d iape rs o f all ind iv idua ls wi th spec ia l needs . If s o m e o n e wi th spec ia l n e e d s requ i res

ass i s t ance us ing the res t room, a specia l n e e d s vo lun teer m a y ass is t t hem in the
res t room.

M e d i c a t i o n

Do no t adm in i s t e r med ica t ion o f any kind to any chi ld wh i le se rv ing in min is t ry
p rog rams , inc lud ing ?over the counter? drugs.

T r a n s p o r t a t i o n

Sta f f m e m b e r s and vo lun tee r s m a y f rom t ime to t ime b e in a posi t ion to p rov ide

t ranspor ta t ion fo r ch i ldren. T h e fo l low ing gu ide l ines shou ld b e str ict ly obse rved w h e n
worke rs are invo lved in the t ranspor ta t ion of chi ldren:
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¢ Chi ld ren shou ld be t ranspor ted direct ly to their dest inat ion. U n a u t h o r i z e d s tops

to a non-pub l i c p lace shou ld be avo ided . Staf f m e m b e r s a n d vo lun tee rs shou ld

avo id t ranspor ta t ion c i r c u m s t a n c e s that leave on ly o n e chi ld in t ranspor t .
¢ Sta f f m e m b e r s and vo lun tee r s shou ld avoid phys ica l con tac t wi th ch i ld ren wh i le

in vehic les.

e N o c e l l phones m a y be ut i l ized by the dr iver wh i le dr iv ing First Bapt is t jcard vans ,
or veh i c les o w n e d o r ren ted by First Bapt is t Icard, un less in a n e m e r g e n c y .

No dr ivers u n d e r age 2 5 m a y drive First Bapt is t Icard o w n e d or ren ted veh ic les .

V e r b a l I n t e r a c t i o n s w i t h C h i l d r e n

Verba l in te rac t ions b e t w e e n staf f m e m b e r s o r vo lun tee rs and ch i ld ren shou ld be

posi t ive and upl i f t ing. First Bapt is t |card s ta f f m e m b e r s and vo lun tee rs shou ld s t r i ve to
keep verba l in teract ions encourag ing , const ruc t ive , and mindfu l o f the i r miss ion o f
a id ing paren ts in the spir i tual growth and d e v e l o p m e n t o f ch i ldren.

To this end, s ta f f m e m b e r s a n d vo lun tee r s shou ld not ta lk t o chi ldren in a w a y tha t is o r

cou ld be cons t rued by a n y reasonab le o b s e r v e r as harsh, th rea ten ing , in t imidat ing,
shaming , derogatory , demean ing , or humi l ia t ing. In addi t ion, s ta f f m e m b e r s and

vo lun tee rs are expec ted to refra in f rom s w e a r i n g in the p resence of ch i ldren.

One- to -One In te rac t ions w i th Ch i l d ren

Sta f f m e m b e r s and vo lun tee r s shou ld never c o n d u c t one- to -one, u n o b s e r v e d m e e t i n g s

or interact ion wi th ch i ld ren wh i le par t ic ipat ing in First Bapt is t l ca rd Children?s Min is t ry
p rogram. Ano the r adu l t who has c o m p l e t e d the First Bapt is t l ca rd app l i ca t ion and

sc reen ing p rocess shou ld a lways be present .

Phys ica l Con tac t

First Bapt is t Icard is commi t ted to pro tec t ing ch i ld ren in its care. To this end , First

Bapt is t Icard has i m p l e m e n t e d a ?physical con tac t policy? wh ich p r o m o t e s a posi t ive,

nur tur ing e n v i r o n m e n t fo r o u r Children?s Min is t r ies wh i le pro tec t ing ch i ld ren . T h e
fo l lowing gu ide l ines a r e to be care fu l ly fo l lowed by a n y o n e w o r k i n g in Children?s
Min is t r ies p rog rams :

¢ Hugging, pats on the back and other f o r m s o f app rop r i a te phys ica l a f fec t ion

b e t w e e n s ta f f m e m b e r s or vo lun tee rs a n d chi ldren are impor tan t for children?s

deve lopmen t , a n d are genera l l y su i tab le in the church set t ing.
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¢ Inappropr ia te touch ing a n d inappropr ia te d isp lays o f af fect ion are fo rb idden. A n y
inappropr ia te physical contact , touch ing or d isp lays o f af fect ion shou ld b e

i m m e d i a t e l y repor ted to an Elder.
¢ Physical con tac t shou ld be fo r the benef i t o f the chi ld, and never be b a s e d upon

the emot iona l needs o f a staf f m e m b e r o r vo lunteer .

e Physical con tac t and af fect ion shou ld be g iven on ly in obse rvab le p laces or w h e n

in the p resence o f o ther chi ldren or chi ldren?s staf f m e m b e r s a n d vo lun teers . It is
much less l ikely that touch will be inappropr ia te or mis in te rp re ted w h e n phys ica l

con tac t is open to observa t ion .
¢ Physical con tac t in any form shou ld no t g ive even the a p p e a r a n c e o f wrongdo ing .

T h e persona l behav io r o f s ta f f m e m b e r s or vo lun tee rs in Children?s Min is t r ies
m u s t fos te r t rus t at all t imes . Persona l c o n d u c t m u s t b e a b o v e reproach .

¢ Do no t fo rce phys ica l contac t , touch or a f fec t ion on a re luc tan t chi ld. A child?s

p re fe rence no t t o be t o u c h e d must be respected.
¢ Children?s staf f m e m b e r s and vo lun tee rs are respons ib le fo r pro tec t ing ch i ld ren

unde r the i r superv is ion f r om inappropr ia te or unwan ted touch by others.
e A n y inapp rop r ia te behav io r or suspec ted a b u s e by a staf f m e m b e r o r vo lun tee r

m u s t be repor ted immed ia te l y to an Elder.

I n t o x i c a n t s

Sta f f m e m b e r s and vo lun tee r s are proh ib i ted f r om the use, possess ion , or be ing u n d e r
the in f luence o f a lcoho l or any il legal d r u g s w h i l e in any First Bapt is t i ca rd faci l i ty, wh i le

t rave l ing wi th ch i ldren, or wh i le work ing wi th or superv is ing chi ldren.

T o b a c c o U s e

First Bapt is t c a r d requ i res s ta f f m e m b e r s and vo lun tee rs to abs ta in f r om the use o r
possess ion o f t o b a c c o p roduc ts in church faci l i t ies, wh i le in the p resence o f ch i ld ren o r

their parents , or dur ing First Bapt is t Icard act iv i t ies or p rog rams . First Bap t i s t i ca rd is a
tobacco- f ree facil i ty.

Sexua l l y Or iented C o n v e r s a t i o n s

Sta f f m e m b e r s and vo lun tee r s are proh ib i ted f r om engag ing in any sexua l ly or ien ted
conve rsa t i ons wi th ch i ldren, a n d are not permi t ted to d i s c u s s any inappropr ia te or
expl ic i t in format ion about the i r o w n persona l re la t ionships, da t ing or sexual act iv i t ies

with any chi ld in the program.

S e x u a l l y O r i e n t e d M a t e r i a l

Staff members and volunteers in Children?s Ministries at First Baptist lcard are
proh ib i ted f r om possess ing any sexua l l y or ien ted mater ia ls (magaz ines , cards, images ,

v ideos , f i lms, etc.) o n church proper ty or in the p resence o f ch i ldren.
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Nud i t y

Sta f f m e m b e r s and vo lun tee r s in First Bap t i s t \card?s Chi ldren?s Min is t r ies shou ld n e v e r
be nude in the p r e s e n c e o f ch i ld ren in their care. In the even t there is a si tuat ion that
m a y call for or c o n t e m p l a t e the poss ib i l i ty of nudi ty (i.e. chang ing c lo thes dur ing a pool

party, w e e k e n d or ove rn igh t retreat , etc.), s ta f f m e m b e r / v o l u n t e e r will subm i t a plan to

the Elders c o n c e r n i n g a r r a n g e m e n t s fo r shower i ng or c h a n g i n g c lo thes.

P a r e n t a l I n v o l v e m e n t

P A R E N T A L C O N T A C T

Parents w h o leave a chi ld in the care o f First Bapt is t icard staf f m e m b e r s a n d vo lun tee r s
dur ing church serv ices or ac t iv i t ies wi l l be con tac ted if the i r chi ld b e c o m e s ill, in jured, or

has a severe d isc ip l inary p rob lem whi le par t ic ipat ing in Children?s Ministr ies p rog rams .

P A R E N T A L I N V O L V E M E N T

Parents are e n c o u r a g e d to vis i t a n y and all se r v i ces and p r o g r a m s in wh ich the i r chi ld is
invo lved at First Bapt is t Ilcard. Paren ts h a v e an open invi tat ion to o b s e r v e all p r o g r a m s

and act iv i t ies in which their chi ld is invo lved. However , pa ren ts w h o des i re to par t ic ipa te
in or h a v e cont inuous , o n g o i n g con tac t with the i r chi ldren?s p rog rams at First Bap t i s t

Icard will be requ i red to comp le te the First Bapt is t Icard vo lun tee r app l i ca t ion and
sc reen ing process.
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Pol ic ies and Procedu res

Sta tement o f A c k n o w l e d g e m e n t and A g r e e m e n t

This page is to be signed, detached, and delivered to the Ministry Supervisor.

| h a v e rece ived a n d read a copy o f First Bapt is t Icard?s Children?s Ministr ies Pol ic ies

and Procedu res and unders tand the impor tance of the mater ia l in the manual . | agree
to ab ide by these gu ide l ines w h i l e se rv ing o r work ing a t First Bapt is t Icard.

| u n d e r s t a n d the manua l m a y be modi f ied , and that any gu ide l ine m a y be a m e n d e d ,
revised, or e l im ina ted by First Bapt is t Icard.

| h a v e rev iewed the du t ies l isted in m y min is t ry pos i t ion descr ip t ion , a n d | a g r e e to fulfi l l

t hese dut ies. | unders tand | m a y c h o o s e to e n d m y e m p l o y m e n t or vo lun ta ry serv ice a t
First Bapt is t l ca rd at any t ime ( I f poss ib le , i wi l l p rov ide two weeks? no t i ce to my
superv isor) .

| a c k n o w l e d g e and unders tand that the mate r ia l s and gu ide l ines con ta ined in th is

h a n d b o o k in no w a y exp ress or imply a cont rac tua l e m p l o y m e n t re la t ionsh ip b e t w e e n
me and First Bapt is t Icard. If app l y ing as a vo lunteer , | a c k n o w l e d g e and a g r e e tha t |

will rece ive n o m o n e t a r y c o m p e n s a t i o n for h o u r s worked .

| u n d e r s t a n d it is m y respons ib i l i t y to rev iew new gu ide l ines w h i c h m a y be crea ted and
distr ibuted.

| acknowledge receipt of First Baptist Icard policies and procedures manual.

Sta f f M e m b e r or Volunteer?s n a m e (p lease print)

S ta f f M e m b e r or Volunteer?s s igna tu re

Date:
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Append ix 1

P o l i c y f o r t h e Safe U s e o f I m a g e s o f C h i l d r e n

1. I n t r o d u c t i o n

C h u r c h e s en joy and w e l c o m e publ ic i ty. P h o t o g r a p h s a n d v ideo add color, v ib rancy , life

and in teres t to ar t i c les p romo t i ng church activi t ies, even t s and ini t iat ives. Mak ing use of

p h o t o g r a p h s fo r publ ic i ty mater ia ls and to p r o m o t e the church in the p ress can

e n c o u r a g e a n d a t t rac t e n g a g e m e n t wi th the church and ce lebra te the church?s

ach ievemen ts . i m a g e s m u s t h o w e v e r be used in a respons ib le way. As a church we

need to respect the r ight to p r i vacy fo r ch i ldren, y o u n g peop le , and paren ts and to be

a w a r e o f potent ia l sa fegua rd i ng issues.

FBI will t a ke eve ry reasonab le ef for t to m in im ize risk by fo l low ing the gu ide l ines
detai led in this d o c u m e n t and by secu r i ng appropr ia te consen t f o r the use of

images.

This pol icy app l ies to the use of p h o t o g r a p h s a n d v i d e o in church pub l ic i ty
mater ia ls , on its webs i te , soc ia l m e d i a and in the press . I ts imp lementa t ion is the

respons ib i l i t y o f all chu rch of f icers, act iv i ty leaders a n d vo lun teers . P a r e n t s a n d
vis i tors wi l l be m a d e a w a r e of th is pol icy.

2. S a f e g u a r d i n g

T h e r e m a y be a r isk when spec i f i c ch i ld ren can be ident i f ied in p h o t o g r a p h s or v ideo, or

c o n n e c t e d to regu la r a t t endance a t a par t icu lar locat ion. Fo r t ha t reason, FBI has

d e v e l o p e d th is pol icy to make eve ry e f fo r t to m in im ize risk. In the even t o f the

inappropr ia te use o f children?s p h o t o g r a p h s the will f o l l ow the app rop r i a te sa feguard ing

procedures .

3. C h i l d r e n ? s O n l i n e P r i v a c y P r o t e c t i o n A c t

Pho tog raphs and v i d e o i m a g e s o f peop le are c lassed as persona l da ta unde r the te rms

o f the Children?s On l ine Pr i vacy Protec t ion Act. There fore , us ing such i m a g e s for church

publ ic i ty pu rposes requ i res the c o n s e n t o f e i ther the adu l t o r young person c o n c e r n e d

or, in t he case o f ch i ld ren , their legal guard ians . Y o u n g peop le aged 13-17 a r e ab le to

give c o n s e n t t h e m s e l v e s u n d e r the Children?s On l ine Pr ivacy Protec t ion Act.

FBI wi l l no t d i sp lay i m a g e s o f chi ldren or young p e o p l e onl ine, in pub l i ca t ions or in a

pub l ic p lace w i thou t such consen t . T h e def in i t ion o fa pub l ic p lace inc ludes areas w h e r e

v is i tors t o the church h a v e access .



4. P h o t o g r a p h i n g a n d F i l m i n g C h u r c h E v e n t s a n d A c t i v i t i e s

W h e r e p h o t o g r a p h s a r e taken at an even t a t tended by large c rowds , this is regarded as

a publ ic a rea so it is not n e c e s s a r y to ge t pe rm iss ion o f eve ryone in a c rowd shot, bu t

ind iv idua ls shou ld no t then be ident i f ied in a c c o m p a n y i n g tex t f r om such an image

w i thou t consen t . S i g n a g e will be d isp layed to m a k e peop le a w a r e tha t p h o t o g r a p h y or

f i lming is tak ing p lace so tha t t hey can take appropr ia te ac t ions to avo id being in a n y

i m a g e s or so they can adv ise an appropr ia te church of f icer as to the i r pos i t ion on use of

their i m a g e in publ ic i ty.

The Children?s On l ine Pr ivacy Pro tec t ion A c t d o e s not a p p l y to p h o t o g r a p h s o r f i lms

taken for pe rsona l use by fami ly , bu t FBI requests that paren ts d o no t t ake pho tog raphs

o f any chi ldren bu t the i r own at church even t s or act iv i t ies to sa fegua rd o t h e r ch i ldren.

First Bapt is t Icard wi l l h a v e des igna ted p h o t o g r a p h e r s a t chu rch events and act iv i t ies

who will be a w a r e o f wh ich ch i ld ren or young peop le m a y no t b e pho tog raphed , so we

a s k all o ther adul ts to refra in f r om p h o t o g r a p h y beyond fami ly shots .

FBi a s k tha t paren ts and other adu l t s a n d y o u n g peop le do not f i lm church events or

act iv i t ies as they will no t have full a w a r e n e s s of wh ich ch i ld ren m a y or m a y not be

f i lmed, a n d there cou ld be r isks to the sa fe ty o f ch i ld ren or fami l ies if such v ideo

appea red on l i ne w i thou t appropr ia te c h e c k s in place. Peop le m u s t no t try to f i lm, even

discreet ly , as wh i le t hey m a y feel t ha t t hey are f i lming on ly their own child, o t h e r paren ts

c a n n o t tell w h a t t hey a r e f i lming, and it cou ld cause sign i f icant d is t ress a n d d is rup t ion of

an event. First Bapt is t Icard will e n d e a v o r to have des igna ted f i lm make rs at chu rch

even t s a n d act iv i t ies w h o will be a w a r e o f wh ich chi ldren or young peop le m a y not be

f i lmed. P lease s u p p o r t us as a church to fo l l ow th is g u i d a n c e to e n a b l e us to sens ib l y

pro tec t t h e fami l ies in o u r care.

On occas ions , c o m m i s s i o n e d pho tog raphs or v i d e o m a y be cap tu red o f ch i ld ren

on out ings, act iv i t ies o r even ts , or per fo rming in church produc t ions . The church
will i n fo rm paren ts w h e r e a r r a n g e m e n t s have been m a d e fo r a commerc ia l
pho tog rapher / f i lm m a k e r to c a p t u r e such an event . W h e r e a commerc ia l

p h o t o g r a p h e r is used, the c h u r c h will:

. p rov ide a c lear br ie f about wha t is cons ide red appropr ia te in t e r m s o f con ten t a n d

behavior , and s e c u r e s to rage and retent ion;

. issue the p h o t o g r a p h e r wi th ident i f icat ion wh ich m u s t be worn at all t imes;

. make the p h o t o g r a p h e r a w a r e o f any restr ic t ions on w h o can b e pho tographed ;

. not a l low unsupe rv i sed a c c e s s to ch i ld ren or one - t o -one photo sess i ons a t home.

If ch i ld ren o r paren ts have a n y c o n c e r n s about inappropr ia te or int rus ive

pho tog raphy , t hey shou ld report t hem to the E lde rs w h o will hand le them in the
s a m e m a n n e r as a n y other sa fegua rd i ng concern .



5. A p p r o p r i a t e U s e o f I m a g e s in C h u r c h P u b l i c i t y M a t e r i a l s

FBI wil l :

e ensure that images are stored securely and used only by those authorized to do

SO;

* ensu re that e lec t ron ic i m a g e s are stored on a secure c o m p u t e r or dev ice to

wh ich m e m b e r s o f the pub l ic h a v e no access ;

e n o t u s e an i m a g e o f a n y c h i l d w h o is s u b j e c t t o k n o w n c h i l d p r o t e c t i o n

a r r a n g e m e n t s ;

* secu re parenta l consen t f o r the use o f chi ldren?s pho tographs , or c o n s e n t f rom

the young person if aged 13 or over; and,

* ensu re tha t ch i ld ren are appropr ia te l y d ressed in any used images.

6. C h u r c h W e b s i t e

The adv ice for us ing p h o t o g r a p h s on a w e b s i t e is no d i f fe rent f r om the i r use in a n y other

kind o f pub l i ca t ion or pub l ic i ty mater ia l . However , FBI is a w a r e of the potent ia l r isk o f

inappropr ia te use o f i m a g e s b e c a u s e o f the lack of cont ro l o v e r w h o migh t see the

i m a g e and the w i d e ex ten t o f the m isuse o f the Internet by cer ta in peop le . Y o u n g

peop le a n d paren ts /gua rd ians need to be a w a r e that i m a g e s on the in te rne t m a y be re-

used by third par t ies w i thou t the k n o w l e d g e or a g r e e m e n t o f FBI. FBI will seek the

consen t o f y o u n g peop le or paren ts regard ing the use o f i m a g e s on the Internet.

Children?s n a m e s will no t be inc luded in p h o t o g r a p h s o f ch i ld ren pub l i shed on the

church webs i t e or in soc ia l m e d i a un less agreed be fo rehand by the y o u n g pe rson or

paren ts o f the ch i ld ren concerned .

7. T h e P r e s s

First Bapt is t Icard wi l l p rov ide n a m e s of ch i ld ren to a c c o m p a n y pho tog raphs

pub l i shed in n e w s p a p e r s a n d m a g a z i n e s only w h e r e the y o u n g person, pa ren t or
guard ian have prov ided their consen t .

8. C o n s e n t

FBi wi l l seek the consen t o f y o u n g peop le a n d paren ts /gua rd ians regard ing the

use o f i m a g e s o f chi ldren. Reco rds o f these consen t s will be re ta ined secure ly .



S E X U A L A B U S E

PEER-TO-PEER
CHILD SEXUAL
ABUSE RISK:
Protecting Children from
Other Children

By Gregory Love & Kimberlee Norris

W h e r e c h i l d s e x u a l a b u s e i s c o n c e r n e d , p e e r -

t o - p e e r a b u s e p r o v i d e s t h e c u r v e b a l l o f sexua l

a b u s e r i s k .

To r e c o g n i z e a n d a d d r e s s it p r o p e r l y , a m i n i s t r y

m u s t be w a t c h i n g f o r I

Common fac t pat terns

Peer-to-peer sexual abuse ? children molesting or abusing other

children ? unfolds in predictable patterns.
Some years ago, we were asked to assist a church in correctly

responding to a child sexual abuse scenario. This ministry served very
young children in a horseshoe shaped building with a fence across the

top of the horseshoe, creating a courtyard. The fenced area containeda

playground for children surrounded by windows looking into the play
area. In the center of the playground was a play structure with panels

near the base, creating a box like cube. One Sunday, while two staff
members sat 20 feet away, a 7-year-old boy enticed a 4-year-old girl into
the cubed play structure and sexually molested her there.

Later that day, the lit t le girl shared w i t h her parents ? ina vague and

inarticulate manner ? what she had experienced that morn ing in the

play structure. The girl's parents believed her (which doesn't always
occur) and contacted a m i n i s t r y supervisor. M in is t ry leaders, in turn,

contacted our f i rm.

In assessing the situation, we interviewed the two staff members who
supervised the playground, who were present on the day in question.

During the interview, these staff members were courteous and
concerned but became defensive when asked about the possibility of
sexual abuse occurring on the playground several days before, saying,

?That's not possible.? When asked why they were convinced that sexual
abuse couldn't occur on the playground, they replied, ?We have a fence.?

In this circumstance, these conscientious ministry workers believed
sexual abuse could only originate from outside the fence.

What these ministry workers did not grasp is that the majority of
sexual abuse risk arising in a ministry context occurs inside thefence.

Theses ta f f members had received minimal sexual abuse training: from
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?US Department of Justice reports indicate that

one out of three reported cases of child sexual

abuse are peer-to-peer abuse allegations.?

their standpoint the risk of abuse, to the extent it existed at all, came

from outside the church. They had no training or understanding regarding
the preferential offender (see prior article at www.churchexecutive.com/
archives/stop-sexual-abuse-2} or peer-to-peer sexual abuse: sexual abuse

occurring at the hands of other children.
Where child sexual abuse is concerned, we cannot reduce a risk we do not

understand. This truism is particularly apt in addressing and preventing
peer-to-peer sexual abuse. In our experience, peer sexual abuse is the
least understood and expected risk likely to be encountered in ministry
contexts: the curveball.

Peer sexual abuse is not prevented by a background check, child check
in system or six-month member rule.
What about the two-adult rule? In the fact pattern above, two

adult staff members supervised the playground ? t h e church was

following the two-adult rule. Unfortunately, these two adults had no
real understandingo f the risk of peer sexual abuse, much less how to
prevent it. Peer sexual abuse is shockingly prevalent: offender studies
indicate that convicted male abusers begin their predatory behavior, on

average, at 13 or 14 years of age. The majority of convicted male abusers

admit their first offense occurred before reaching 18 yearsofage. US

Department of Justice reports indicate that one out ofthree reported cases

of child sexual abuse are peer-to-peer abuse allegations.

churchexecubve com
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Peer Sexual Abuse: Sexually harmful

behavior between children involving an

aggressor and a child who does not seek or

want the sexual interaction.

What's more, peer abusers tend to take opportunities where they find
them; where they spend time anyway ? school, sports, camp, younger
cousins or siblings, and church. Children who have been sexually abused

tend to act out in a sexual manner with other children. Even very young
children can act out ina sexually harmful context.

So how should a ministry act to reasonably address this known risk?

Ministrystaff members must be trained to understand and recognize
scenarios where this risk is higher: anywhere clothes come off. for any

reason (e.g. the restroom), any location on your church campus which is

less easily seen (e.g. play structures) and any activity less easily supervised

(e.g, any activity involving swimmingor group play). Effective training must
define peer sexual abuse, address where it is more likely to occur and
how to correctly respond.

Responding t o an al legat ion

Responding correctly to peer sexual abuse allegations requires
an exercise of judgment, and ministry leaders must avoid two
common misconceptions.

Error: No sexual behavior between children is harmful ? simply

indicativeofcuriosity or play.

churchexecutwe com

Error: A l s e x u a l behavior between children is dangerous and harmfu l .

Some childish behaviors are predicated upon natural sexual curiosity.
In the course ofnormal human development, children commonly
engage in harmless sexual curiosity or play. This behavior, thought
innocent, should always be redirected.

What constitutes harmful sexual behavior between children?
Any adult sexual behavior that children should have no knowledgeo f or

experience with should be reported to child protective services. This
is because these behaviors are typically learned behaviors resulting
from interaction between an adult (or older child) and a child, and the

abused child is replicating these learned behaviors with other children.
The purpose of a report is to get appropriate resources to the children
impacted, redirect the harmful behavior and determine where the sexual
conductbegan: generally at the hands of an adult who has abused a child.
Clearly, any coerced or forced sexual behavior is harmful. In most

jurisdictions, criminal prosecution of peer sexual abuse requires three

elements: an aggressor, a non-aggressorand an imbalanceof power favoring
the aggressor. The imbalance of power is typically age, but size, mental
acuity or the existence of a disability can create the imbalance. In
most states in the US,a three year age gap between children creates a

presumption of an imbalance of power.

One indication that sexual behavior between children is something
other than simple curiosity or play is when the behavior is hidden or
accompanied by a sense of shame or culpability. When a child is hiding
behavior or enticing another child into a closet or other unseen area, the
conduct is problematic.

Peer sexual abuse must be repor ted

Although peer sexual abuse constitutes onethirdo f all reported sexual
abuse in the US, peer abuse tends to be underreported. One reason

it isn't reported is the belief that mandatory reporting requirements
do not apply to children who sexually abuse other children. Untrue:
mandatory reporting requirements are driven by the age of the victim,

not the age of the abuser.

Peer sexual abuse fire drill
Peer abusers are opportunistic ? they take opportunities where

they find them and where they spend time anyway, including church
programs. While on church property orparticipating in church
programs, children must be safe and protected ? sometimes from
other children. Church staff members are responsible for the safety and

welfare of each child participating until that child is returned to a parent
or caregiver.

Like fire, peer sexual abuse is a foreseeable risk. Where this risk is

concerned, a church's primary protection is effective training coupled with
intentional supervision.

Many ministry workers believe that peer sexual abuse won't happen in
their church or ministry. This illusion is dangerous to both the ministry
and the children it serves. Because peer abusers are opportunistic, greater

opportunity exists in church programs staffed by workers who don't
understand or acknowledge the reality of this risk.
The first step to a better understandingof this risk is effective training:

when staff members learn the facts, they are better equipped to protect
children in their care. G3

Kimberlee Norris & Gregory Love are partners in the Fort Worth, Texas

law firm of Love & Norns {www.lovenorns.com }and founders of MinistrySafe,
providing child sexual abuse expertise to ministries worldwide. After representing
victims of child sexual abuse for more than two decades, Love and Norris saw
recurring, predictable pattems in predatory behavior. MinistrySafe grew out of
their desire to place proactive tools into the hands ofministry professionals.
Love and Norris feach the only graduate-level course on Preventing Sexual Abuse
in Ministry as Visiting Faculty at Dallas Theological Seminary.
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