Lead Like Jesus — Seminar

The IPC Adult Education team invites you to the “Lead Like Jesus Encounter” seminar lead by our dear IPC
member Roberto Dal Corso. We are glad Robby is offering this seminar again for everyone, after
successfully held for a men’s retreat four years ago.

The seminar consists of 7 sessions held online on Wednesday evenings and is for everyone leading people in
a professional, church or personal environment and would like to learn about a practical leadership model
based on the greatest leader role model of all time, Jesus.

Registration: Please register before May 161 2021: Click here or e-Mail/call the IPC Office.
Speaker: Roberto Dal Corso
Place: Zoom online

Agenda: Wednesday, May 19" 20:00 — 21:30 Session 1 - Welcome & Intro to LLJ
Wednesday, May 26" 20:00 — 21:30 Session 2 - The Heart
Wednesday, June 2" 20:00 — 21:30 Session 3 - The Being Habits
Wednesday, June 9" 20:00 — 21:30 Session 4 - The Head
Wednesday, June 16" 20:00 — 21:30 Session 5 - The Being Habits
Wednesday, June 23 20:00 — 21:30 Session 6 & 7 — The Hands
Wednesday, June 30" 20:00 — 21:30 Session 8 — The Doing Habits & Closing

Description: For more information, please contact Robby: robbydalcorso@me.com

Packed with 10 hours of action-oriented learning followed by online E-Lessons, Encounter is a highly
interactive, participant-driven leadership development workshop that exposes common leadership
misconceptions and offers a practical model based on the greatest leader role model of all time, Jesus.

Who Should Attend?

Business Leaders, Managers, Coaches, Team Leaders, Human Resource Professionals, Board Members,
Teachers, Pastors

- ANYONE who desires greater personal and professional influence!

7 Benefits of experiencing Encounter

1. Align your Heart, Head, Hands and Habits with the transformative leadership model of Jesus, the greatest
Leader of all time.

2. Discover the difference between power-based and love-based leadership

3. Uncover how pride and fear are inhibiting your individual and organizational effectiveness

4. Acquire practical tips for measuring performance and navigating those you lead through change

5. Establish meaningful goals that are rooted in your God-defined vision and core values to help guide you
in decision making

6. Build daily habits that will foster personal growth and drive long-term success

7. Learn practical skills for coaching those you lead, following the Way of the Carpenter

BY THE END OF THIS EXPERIENCE, YOU WILL BE ABLE TO:

* Identify how pride and fear affect your leadership and make needed adjustments.

* Establish goals using your personal vision and values statement.

* Use Jesus’ developmental model to help your team accomplish their specific goals.

« Identify each individual's next steps using the Way of The Carpenter model.

* Develop a customized leadership plan for each team member.

* Use “Heart, Head, Hands and Habits” to determine your own next steps for developing your leadership.
* Use Jesus as a practical role model for all of your decision making.
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