
Sample: 
TCC Church Plant ing Residency 2014-2015 

 

Stages 

 

Purpose 

 

Overv iew 

 

In format ion 

1. Min istry L i fe Stage 
(3 months to 1 year- 
depends on past 
experience, previous 
connection at TCC, and 
personal development 
needs)  
 
Meetings with Lead Pastor: 
monthly  

Available: Pastor’s Pray and 
Planning Retreats, Elder’s 
Meetings; Staff Meetings; 
Leadership- Invest Meetings 
and Retreats; Men’s Weekly 
Prayer;  
 

Assessment of character, 
family life, and teachability 

• Get settled in Raleigh if 
not at TCC 

• Character Development 
reading 

• Theological Development 

• Core value and vision 
study 

• Join Community group  

• Missional development 

• TCT Gathering in a TCT 
city 

• Attend regional network 
meetings when they occur 

 

• Attend Emerge- 
leadership development 
combined with life-on-life 

• Begin serving under 
people 

2 .  Assessment Stage                
(August- October)  

Meetings:  

August (Learning contract) 

September (Kel ler Pt .1) 

October (Keller Pt.2) 

Husband form monthly O2 
group 

Wife form monthly O2 
group 

 

Assessment of gifting and 
roles of potential Church 
Planter (CP) by the Elders. 

 

• Calling and gifting to lead 
a church planting endeavor. 

• Assessment of the past 
year: Yourself; Marriage; 
Church 

• Establish a learning 
contract for the upcoming 
year 

• Lead a community group 

• TCT Gathering in San 
Diego 

• Redeemer CP Manual 

•Module 1: Marriage in 
Church Planting. Lunch 
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3.  CP & City Stage 
(November-March) 

Meetings: 

Monthly O2 group 

Monthly O2 group 

November (Keller Pt.3) 

December (Keller Pt.4) 

January  (Keller Pt. 5) 

February  (GCA) 

 

• Develop partnership with 
NAMB and qualify for 
internship 

• Foundations and 
Philosophy of Church 
Planting. 

• Nuts and Bolts of Planting 

• Discern location of the 
Church Plant and become 
an expert on the city. 

• Build vision and begin a 
strategic plan to reach the 
city. 

• Plan for the development 
of a core group. 

• Invest Nights at TCC and 
other leadership training 
(elders meetings, staff 
meetings, etc.) 

• Affirmation and direction 
from the Elders.  

• Clarity of vision 

• GCA Foundations Course 
in Orlando. 

• Annual TCT Gathering in 
Minneapolis 

• Trip to Refuge City, 
Dayton, OH 

• Redeemer CP Manual 

• Module 2: GCA 
Foundations- Forming a 
Proposal= Process, Stages, 
and Planning in Church 
Planting.  
 
• Module 3: Missions 
strategy- thinking through 
common partnerships for 
the nations (TCT or TCC) 

 

4 .   F inancia l  Stage 
(August – September; 
February - March) 

Praying through core group 
development  

Funding and fundraising • The implementation of 
fundraising: research, 
planning, budgeting, and 
process.  

• Hand off leadership of 
Community Group  

 

Module 4: Meeting with 
Matt Schoolfield; Meeting 
with Tanner Turley 

Fiscal Resourcing: 

• Denominational 

• Outside Sources 

• Other Networks 

5 .   Organizat ional 
Stage (April-May) 

• Finalize structural 
documents: Statement of 
faith, Church Constitution, 
and By-laws- April  

• Finalize the Church 
Planting Proposal- May 

• Final Evaluation and 
Assessments from elders- 
May 

•Statement of faith  

• Legal/ business 
documents  

•Constitution and by-laws 

• Module 5: Humility and 
Sanctification in Church 
Planting. 

6 .   F ina l izat ion Stage 
(June- September) 

• Submit plan to be 
reviewed by the Elders. 

• Core Group formation.  

• Timeline for being sent. 

Elder Review 

 

• Module 6: Marriage. 
(June) -Cordells 
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Accompanying	
  this	
  will	
  be	
  a	
  Learning	
  Contract:	
  

• Character-­‐	
  humility,	
  marriage,	
  parenting,	
  	
  
• Theological-­‐	
  Look	
  at	
  Emerge	
  and	
  Elder	
  Affirmation	
  of	
  faith	
  to	
  see	
  if	
  there	
  are	
  

areas	
  where	
  you	
  feel	
  weak	
  and	
  or	
  desire	
  to	
  grow.	
  	
  
• General	
  Pastoral	
  skill	
  set-­‐	
  Wedding,	
  Funeral,	
  Counseling,	
  dealing	
  with	
  

suffering.	
  

	
  

Notes	
  

• Information:	
  Hoping	
  to	
  supply	
  some	
  coaching	
  and	
  more	
  information	
  with	
  a	
  
potential	
  joint	
  regional	
  meeting	
  of	
  multiple	
  church	
  planting	
  networks.	
  

• Before	
  each	
  meeting	
  write	
  one	
  question	
  and	
  one	
  observation	
  over	
  each	
  
chapter	
  for	
  our	
  discussion	
  over	
  the	
  Keller	
  CP	
  manual.	
   	
  

• After	
  each	
  meeting	
  over	
  the	
  CP	
  manual	
  write	
  down	
  take	
  aways	
  for	
  your	
  
church	
  plant.	
  


